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Note: The content of the summary is subject to change in the future.



Innovation and Staff Only

T[ags orr%?_tiqn into a university that, sFrves For UTokyo Faculty
global pu

ic Interests and leads socia

The University of Tokyo Charter:
Basic Principles The goals of the University of Tokyo, based on academic freedom, lie in the pursuit of truth, creation of knowledge,

and maintaining as well as developing the highest level of education and research in the world

' UTokyo Compass:

“Creation through Dialogue”, ” Diversity and Inclusion”, ” A place anyone in the world would want to join”

Vision for Transformation

With a deadlocked Japan and an increasingly volatile world, UTokyo will lead academic and social innovation.
Positioned in Asia-Tokyo, a global crossroads of of society and culture, we will rank among the top 10
universities in the world and drive social transformation by bridging international divides and creating new
values that impact society.

Strategies

I. < Establish a new Global Research Integration (GRI) initiative centered
1. commitment for Create an open on an‘international research environment with rigorous evaluation and
0O environment that breaks competition, world-class technology and knowledge hubs, and a
pen ness d;)wnttradltlogal unlvetI’SIty Strategic personnel System_
. - structures and promotes a . ) . )
E”ﬁﬂ;{Z%f&eesak?;l[;‘get%;;zate virtuous cycle of II. Create an innovation ecosystem that achieves global industry-
knowledge, technology, and people knowledge consolidation academia collaboration and become the world’s leading
entrepreneurial university.
- -
. . III. Implement flexible personnel reforms to make young researchers more
2. Commitment for g::?;é?tcuannizilgse?gragic\llerse independent and autonomous
Competltlveness talent through IV. Accelerate undergraduate and graduate school reforms suitable for a
Establishing an organizational establishment of a globally globally competitive research university
structure with international competitive educational . . L . . . .
competitiveness that attracts d h inf V. Thoroughly promote internationalization, diversification, and inclusion
. and research infrastructure A . . . .
diverse talent from around the world \ - within the university organization
3 . VI. Implement creative and transparent governance and top-down
- Commitment for Establish governance and academic management for timely execution of academic strategies in
Readiness financial management order to ensure university-wide transformation
Establishing management and Zil(g:eur?iso:\hg;’c support the VIL. Achieve financial independence by attracting private and global
governance that support UTokyo’s transformation N 3%ds_and by thoroughly optimizing and restructuring organizational
"autonomous growth capability.” meworks
\_
S




To Become One of the Top 10 Universities in the World ror ke AUy
Estimates based on THE standards

Societal expectations and demands for becoming a Reach the top 10 in the world . UTokyo was ranked 10th in the THE
e Sty " 0Ot name and reality rankings World Reputation Ranking 2025
The areas where UTokyo falls the furthest behind Total Score 83 pt - 94pt 11 Nobel Prize Winners
compared to the top global universities. = =
0
Research [30%] _ [7.5%]
68.3pt > 97pt Weight International Outlook Weight
(FWCI 1.25-2) §opt > 80pt
g .- s s Ny s
Improve the quality of majnstream . o Increase the ratio of Increase the number of non-
research to e)t(gg'}gsaeggchurther deepen { g:l;lebrl Se atll‘:S :(a):)lql g&t;gp'leés internationally co-authored papers Japanese faculty
. _ % - A0° 35.9pt » 60pt
75%FWCI 41 .'7D'|Z - 90p‘t iop ::(ﬁ,/ngers;_' -_l'.ﬁo/%; i'%o/g 29 38.1 /0 60 /O Currently below the world median.
The top-tier research at UTokyo is already world-class op o Fapers: 11.670 N Z—'—sfd_ ;‘;76(_( e”g;'ﬁgj;ég’gggn{s;é}; oact Zfﬁ;g’fz r“”’ versities score 90 points

Examples of measures to achieve the above numerical targets
Employing and retaining top Nurturing the next generation of Focused investment in promising Doubling the number of strategic
researchers top researchers fields international centers

* Expand top-tier research * Improve the quality of * Improve the quality and * Increase the ratio of
and realize overall mainstream research quantity of research internationally co-authored
improvement in research @ Double th ber of through agile investments papers
quality . zu 9 d € 't"‘m. ‘:r °t by the Academic * Increase the number of
* Increase the number of { ‘f*pe" . a:‘s'rs o n . Management Headquarters non-Japanese faculty
nmoer:T-'J: gznese faculty ap:;)o(ce?:toe 5:;r::fce::s::r;; e @ Invest in fields expected to members
« Increase the number of @-Employ professional staff improve productivity @ Select and establish new
female faculty and establish efficient shared || @ Invest in high-risk fields with strategic international
@ Employing 100 top operation of cutting-edge significant potential impact centers, including global
research equipment research institutes, with a
researchers from both ) Provide more research time focus on strategic partner
domestic and international through operational universities (ETH Zurich,
sources - ; i
@ Retentipn of top researchers efficiency —_ 35 e Itzll?ii‘;t?:;i:;rujlggz ,)'I-\tI;lU,
3 Form diverse research teams promote joint research and
personnel exchanges




Why Is transtormation necessary?

What can be achieved through transformation?

Professor-centered closed lab structure

Al g
eﬁlﬁ && TETEE i.'i .Iw
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Thgid UYSE e
@ﬂﬂ Yo ."'" ! % {
Bs

Knowledge and know-
how become
fragmented and

localized
This leads to various barriers,

such as those between
disciplines.

“Fortresses” have been
created under individual
professors by concentrating
equipment and researchers

in separate labs.
This was effective in an era when the
world’s pace was slower.

- Research productivity declines There is much duplication,
and each researcher has to work with technologies outside
their area of expertise.

- Shifts in research take time and money, delayingthe
exploration of new fields. This makes it difficult to keep
up with rapid changes in research trends, leading to a
decline in research creativity.

- Talented young researchers cannot conduct independent
research flexibly.

- Knowledge is not disseminated throughout the entire
university, and economies of scale in research are not
achieved.

- The need to spend the allocated budgets prevents the
creation of economies of scale in funding.
It is impossible to dismantle this structure without a new—
infrastructure in place (Otherwise all research would come to a halt.)

‘Lab’ can refer to not only laboratories but also to specializations, fields,
projects, affiliated organizations, and even entire departments

For UTokyo Faculty
and Staff Only

Using the university-wide GRI infrastructure to
reform the entire university structure

Post-Transformation

M|
Gradually eliminate the structure where labs hoard

‘'equipment’ and 'researchers.’
Introduce strong incentives such as salary

GRI (Global Research Integration)

Establish GRI as a university-wide infrastructure to aggregate,
share, and circulate knowledge throughout the entire university

Talent Aggregation
Enable independent young
researchers within the university
to interact and circulate with top
talent strategically recruited
from around the world through a
global-standard personnel and
salary system. Introduce rigorous
competition and evaluation.
Establish a research environment
_ based on international standards,
everyone, creating economies /ncluding the use of English as
of scale and dramatically the common language and

oving research productivity Strengthening support systems.
ggcreatlwty

Technology Aggregation
Develop advanced knowledge
through equipment/engineer
units, and establish a system
for competitive sharing across
the entire university (next
page).

= Individual knowledge is
transformed into university-
wide knowledge accessible to




Driving university-wide structural reform through the For UTokyo Faculty
lishment of the Global R rch Infrastructure (GRI) and Staff Only

A global hub for talent aggregation and circulation. Approximately 500 researchers from both domestic and international backgrounds will

dedicate themselves to interdisciplinary collaborative research for up to 10 years, circulating to and from their respective departments.
A  Establish research clusters with dynamic themes to enhance the visibility of top-tier research and act as a showcase for research

- Introduce global-standard personnel and salary systems and recruit top talent from around the world under the Provost’s strategy

» Treat young researchers as either tenure-track or tenured, promoting innovative research in an international environment based on global evaluation and

competition
Aggregate facilities and advanced knowledge on a university-wide scale. Dramatically enhance the productivity and creativity of research
across the entire university by implementing a competitive shared-use system.

. ?chileve the integration of people + facilities as units for sharing knowledge, know-how, and technology, which could not be accomplished by merely sharing
acilities.

» Transform knowledge confined to labs into university-wide knowledge accessible to everyone, significantly improving the productivity and creativity of research
through scalability.

+ Utilize external funds and other resources to operate a competitive shared-use system (including support for young researchers and start-ups) that is open to
private companies and other universities.

Leverage the scalability and specialized support provided through B to create'a mechanism for internal reinvestment based on

value, making it an engine for self-sustained growth.
+ Assign specialized staff responsible for marketing and sales functions. Promote value-based approaches by transitioning from cost-based industry-academia
collaborative research and outcome utilization.

- Reinvest capital increases generated through value-based approaches into university-wide investments, establishing a reinvestment cycle that fosters UTokyo’ s

sustainable growth.
| Mechanism after Transformation(To-Be)
A budget consumption model lacks a mechanism for self-growth A value-based circular model incorporating a self-growth mechanism

[ I i carsorationsil I I I W carsorations il I I <

....................................................................... :ng;feli 1;}:#;_ Value-based apr;roach—>positive gains

One-way financial flow arowth Global Research Integration (GRI)
expendable use of technology, know-how, and facilities

>
Funds—p RESEarcher
+Facility + Researcx
—_— Researw
Funds +Facilityvesearcher
Kv h
— esearchner ., — —
Funds + ility + Researcher - 37

@)

Team-based support in marketing, branding, and
sales

Enhancing research productivity through

team-based support
Integrating, centralizing, and organizing 'cutting-
edge facilities’ and ’engineering’ units

Funds —»  Researchers —» Outcome

29000000006 S®
900000000 O0O®
000060060006
00000000000

Enhancement of expertise through integration 4




Enhancing Professional Staff to Improve the For UTokyo Faculty

Time Value of Faculty and Staff Only
|
Vision: Enhance professional staff by establishing new
Challenges: The decline in research support staff and the positions such as research engineers and specially appointed
increase in non-research tasks are further reducing the professors. Promote the reduction of administrative tasks and
research time of faculty, and much cutting-edge research management duties through digital transformation (DX). Secure
equipment and valuable research materials are not being » faculty research time, increase its value, and improve the
fully utilized. It is necessary to strengthen the system for quality of research. Additionally, revitalize research through the
sharing equipment. strategic provision of equipment and effective allocation of

professional staff by the Academic Management Headquarters.

- Enhancement of Professional Human Resources ¥ Academic Management
: @ Research Engineers Headquarters
+ We will establish a new position called Research Engineer as an advanced - Stratdai
professional role in research support for individuals with specialized skills needed for : : q ral gic t of Management
conducting research. To secure top talent, these professionals will be offered gp ymg ot ;| and operation
: compensation equivalent to that of faculty members. P i o4 1120 e BT 1SR by highly
: ® Strategic Management ,11 specialized
: + Under the Academic Management Headquarters, we will increase and integratively professional

manage professional personnel who support research. We will achieve agile and personnel
strategic utilization of human resources and promote personnel mobility in response

to research trends.

: ® Specially Appointed Professors

: + We will employ individuals, such as experienced senior faculty members, who possess
the necessary work experience and expertise required for university administration.  : : Personnel
These people will be responsible for matters such as academic affairs, research trend : : mobility
analysis, international negotiations, and intellectual property management. H

Promotmg Research Digital Transformation (DX)

Faculty/
Graduate Schoo

Shared use
\of equipment:
nd facilities :

. :
: ® Promoting the efficiency of research information management through ,1'.
automation Pip . ’1‘
: « Automatic collection from external databases, automatic generation of input and e
_ output, and Al-based search and dissemination. : : Faculty/
: ® Collaborating with research intelligence to contribute to the creation of : Cragaie Sdneel g
knowl_edge : B A A A R R R R AN R R R A R R R R AR AR A A .
Effect: By promoting DX and reducing administrative task half, research time will increase by more than 20%. The
presence of professional personnel will ensure that rese rs have sufficient research time, leading to an increase

in research outcomes. 5



Independence and Autonomy of Young Researchers For UTokyo Faculty

Personnel System Reform to Promote the Recruitment of Young Researchers and Revitalize Positions and Staff Only

PI: Principal Investigator (Researcher with Secured Independent Budget and Laboratory)

Challenges: The shortage and instability of positions for young Vision: Personnel System Reform to Promote the Recruitment of
researchers have led to a decrease in the number of aspiring Young Researchers

researchers, resulting in a decline in research capabilities. » A) Tenure-track Recruitment and PI Status for Young Faculty Members
Additionally, the management of personnel positions is unable to B) Diversification of Career Paths

create positions when needed, posing a significant barrier to the C) Transition from Position-based to Personnel Expense Management
recruitment of young researchers. and Flexibility in the Personnel System

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

- A) Tenure-track Recruitment of Young Faculty ' C) Flexibility in the Personnel System through the Transition :

Members and Increase in Young PI Positions : 5 from Position-based to Personnel Expense Management
: « Associate Professors, Lecturers, and Assistant Professors will, : : i +Many faculty members will transition to an annual salary
: in principle, be tenure-track PIs. : : i systembased on strict evaluations.
: « PIs can choose their own research topics, become supervising : : : +Increase the flexibility of position management among
: faculty, and participate in degree examinations. : : i Professors, Associate Professors, Lecturers, and Assistant
: + All Assistant Professor positions will transition to tenure-track : : : Professors to ensure appropriate treatment according to
: positions. i it research and duties.
: » Tenured positions will be secured after the tenure-track i i.eSimultaneously, reduce the administrative and operational
- period : i+ i burden on faculty by enabling faculty councils to downsize :
it i its membership through a delegate system. ¥
Tenure — Tenure Track(PI) ‘Assomateprofessor ............. .
[ A \ s Professor Lecturer ’ Assistant Professor
Associate Professor, : T
Professor Lecturer Assistant Professor Do . .

*
--------------------------------------------------------------------------------------------

SO R N Effect: The flexible operation of tenure-track and
UUTT. VRV . tenured positions will invigorate young researchers.

B) Diversification of Caréer Paths Alon_g with the ipcrease _in tenured positi_ons and the
Transition to Specially Appointed Professor, Research : net increase of internationally outstanding

e : . o
Engineer, or URA is also possible, as is employment at other : _researchgrsﬁ;chls Wlltl)resu1|:lt In appl;cl)xmatedl);ﬁ 18%
universities, research institutes, and private companies. : | INCr€asein theé number o researchers an er

Development of Internatlondtly Outstanding Research
through the Acceleration of Independence and Autonomy of Early Career Researchers 6




Acceleration of Internationalization and Diversity: L For UTokyo Faculty

Global & Diversity Promotion Organization (GD Organization)—=22d5talf only
|

Challenges: Breaking the closed community centered on
Japanese, able-bodied, male individuals. Enhancing the
internationalization, diversity, and inclusiveness’ of the
research and living environment to attract and retain
excellent international talent.

Strength the Foundation for Full-Scale Foundation Development for Accelerating Campus
Internationalization of the Campuses Diversification

Management Headquarters to centrally manage
(1) internationalization, (2) diversification, and (3) the
expansion of life support.and consultation services

» Vision: Establish a new GD Organization under the Academic

@ Accelerate internationalization by inviting wor_ld—cla_ss faculty @ Increase the number of students and faculty with minority
and researchers and strengthening the administrative backgrounds: Invest in personnel costs and reform the
organization’s English capabilities entrandNYAmination

@ Overcome global poverty and bridge divides @ Create a campus where minorities can excel

> Global South Desk: Establish a dedicated desk to strengthen > Enhance support personnel: Employ and develop staff with
the acceptance of researchers and students from the Global expertise in disability and rﬁulticultural support
South

> Breakthrough Program: Create a new program > Improve facilities: Further promote barrier-
to support outstandiné students in challenging UTOkYO Global & free and all-gender facilities on campus

learning environments (e.g., refugees) Diversity Initiative
ﬁfects: \

Expansion of Life Support
and Consultation Systems

Living Environment: Lease apartments where women, foreigners, ) :
and people with disabilities.can live safely * Improvement in the quality of research

. _ : : , papers by adhering to new
Childcare: Sjcr_engthen th_e functions of nurseries to meet various international journal standards
needs (multilingual, barrier-free, neurodiversity, etc.) and

) (considering gender and diversity)
establish new after-school care programs. through collaboration with diverse and

Independence Support: Establish an organization for services led interdisciplinary research centers
by individuals to support the independence of members with
disabilities and their families

Living Support: Enhance multilingual and personalized support for

members and their families, and establish a g}a‘tﬁstandard + Enhancement of UTokyo’s

consultation support system incorporatine-di ramsformation international reputation as a university
(DX) that values diversity and inclusivity, /f

« Acquisition, retention, and supply of
international talent

» Creation of new academic knowledge
and social implementation

Towards a campus where everyone feels welcome and appreciated bridging global divides




Faculty and Admission Systems Reforms to Enhance
Research and Internationalization

For UTokyo Faculty
and Staff Only

- 1
Challenges of Transformation Vision for Transformation

Although improvements have been made, the )
Although improvements have been made. the } Transform the undergraduate education system

into one suitable for an outstanding research
university

undergraduate education system faces
challenges in adapting to global changes.

The education system is divided into
specialized faculties, leading to a siloed
approach.

We will attract outstanding talent from around the world, create new knowledge in response to global
changes, and develop excellent researchers and highly specialized professionals who solve problems
through comprehensive knowledge

Faculty Reforms

Transition to a degree program system that

Develop creative international talent to lead the
new era in collaboration with society

Admission Reforms

Establishment of

a new Establishment of a university-wide Reorganization allows students to pursue a single major
bz ke centralized organization for student of faculty more deeply while also enabling the
handle admissions Strlicture (;o be acquisition of multiple majors

. . . N implemente: . . .
admissions Reducing the burden of admissions gradually from Diversification of coursework through

mgrf\g;nrgsr:asfcahr%\yers tasks on researchers through 2032) double major and sub-major systems
(excluding national qualification programs)

streamlining admission operational efficiency
processes

Fundamental enhancement of
internationalization

+ Promotion of the internationalization of
Entra{lce . + Introduction of a global standard Reconstruction undergraduate education through
Examination undergraduate admission system of university-wide initiatives such as the
System through the College of Design (CoD), BTV ETTE IR College of Design (CoD)

Revising systems in a five-year Bachelor’s /Master’s education to suit (excluding national qualification programs)

to ch i i
SR curriculum a research

Te s, etandin i ) ) Sosal Enhancing research capabilities and
Pk e el « Consideration of improvements to SRR developing research talent

world jche ge_neral adm|55|ops system, - Utilizing extracurricular education
including the expansion of « Combining early advanced education with
recommendation'based admiSSionS late specialization education 8

Undergraduate Admission Reforms

Reforms in the




For UTokyo Faculty
and Staff Only

Application Overview
(Draft for Public Release)

The University of Tokyo will break down the old structures
that have hindered comprehensive transformation and carry
out reforms to build a university system with global
competitiveness and autonomous growth capabilities.

Within ten years, we will become one of the top ten research

universities in the world, leading academic and social
innovation.

Located in Tokyo, Asia, a global crossroads of society and
culture, we will bridge divides as a free and open university,
contributing to the world through the creation of new value.

Social innovation: Making innovative proposals to solve social issues and contributing to
their realization. 4 2
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