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GENERAL AGREEMENT OF COLLABORATION ENTERED INTO BY AND BETWEEN
THE UNIVERSIDAD NACIONAL AUTONOMA DE MEXICO (HEREINAFTER REFERRED
TO AS “UNAM”), REPRESENTED BY ITS RECTOR, LEONARDO LOMELi VANEGAS;
AND THE UNIVERSITY OF TOKYO (HEREINAFTER REFERRED TO AS “UTOKYO”)
REPRESENTED BY ITS PRESIDENT PROF. DR. FUJIl TERUO, BOTH HEREINAFTER
REFERRED TO AS “THE PARTIES”, ACCORDING TO THE FOLLOWING STATEMENTS
AND CLAUSES.

1.1.

1.2

1.3.

I.1.

STATEMENTS
“UNAM” declares:

That it is a public corporation decentralized from the Mexican State, endowed with full
juridical authority to govern itself in accordance with the article 15t of UNAM's Organic
Law published in the Official Gazette on January 6, 1945. Its objectives are to provide
higher education to train professionals, researchers, university professors and
technicians useful to society; to organize and carry out research, mainly on national
conditions and problems, and to extend as much as possible, the benefits of culture.

That the legal representation of this institution is the responsibility of its Rector, Dr.
Leonardo Lomeli Vanegas, according to the provisions of articles 9 of the Organic
Law and 30 of the General Statute.

That it has the following legal address: 90. piso de la Torre de Rectoria, Ciudad
Universitaria, Demarcacion Territorial Coyoacan, Codigo Postal 04510, Ciudad de
México, México.

“UTOKYO” declares:

That it is a national university founded in 1877 which became a National University
Corporation in April 2004 according to the National University Corporation Act (Act
No.112 of July 16, 2003). “UTOKYO?” is the oldest national university in Japan. One
of the most important missions of “UTOKYO” in the twenty-first century is to
strengthen its international outlook. The university is actively expanding its network
with leading research universities around the world and increasing the number of

Page 1 of 6
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degree programs that can be completed entirely in English.

I.2. That its President, Prof. Dr. FUJII Teruo is duly authorized by “UTOKYO” to enter
this Agreement, according to The University of Tokyo Guidelines on Concluding
International Exchange Agreements, (The University of Tokyo Rules No. 207, June
18, 2004).

I.3. That for the purposes of the present Agreement it has the following legal address: 7-
3-1, Hongo, Bunkyo-ku, Tokyo 113-8654, Japan.

lll. “THE PARTIES” declare:

That given the above mentioned, “THE PARTIES” agree to sign the present Agreement

according to the following terms:

CLAUSES

FIRST: PURPOSE

The objective of the present Agreement is to foster collaboration between “THE PARTIES”,
to undertake joint academic, scientific and cultural activities in areas of common interest.

SECOND: SCOPE

In order to achieve the objective of this Agreement, “THE PARTIES” agree to carry on the
following activities:

a) Encourage mobility and research stays of professors and researchers.
b) Promote the mobility of undergraduate and graduate students. “THE PARTIES”

agree that the exchange of students will be discussed by “THE PARTIES” under their
respective policies and procedures in a separate Specific Agreement.

Page 2 of 6
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c) Facilitate the exchange of information and academic materials in those areas which
are of interest of “THE PARTIES”.

d) Organize conferences, symposia and joint academic programs, such as cotutelle and
double degree or joint degree programs.

e) Plan and carry out joint research projects.
f) Jointly edit and publish electronic and print publications.
g) Undertake distance education activities and programs.

h) Facilitate negotiations and agreements between their faculties for the fulfillment of the
above mentioned activities.

i) Any others agreed upon by “THE PARTIES”.

THIRD: SPECIFIC AGREEMENTS

In order to undertake the activities set forth in the previous Clause, “THE PARTIES” shall
prepare and mutually agree on Specific Collaboration Agreements for each particular case,
for the purpose of establishing the limits of the obligations that correspond to each Party.
The activities specified in the previous clause shall be carried out in compliance with laws
and regulations applicable to each of “THE PARTIES”. The aforementioned agreements
shall be signed by representatives endowed with legal capacity to bind and represent “THE
PARTIES”.

“THE PARTIES” agree that Specific Collaboration Agreements shall be developed within
the framework of this Agreement. The Specific Collaboration Agreements shall include the
academic activities to be undertaken.

FOURTH: RESPONSIBLE PARTIES

For the adequate development of the activities set forth in the present Agreement, each
Party shall designate a responsible person. For this purpose, “UNAM” designates the

Page 3 of 6
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Director General de Cooperacion e Internacionalizacion, Dr. Francisco Suarez Glemes
while “UTOKYO” designates the Director of the Center for International Exchange and
Professor of Graduate School of Arts and Sciences, Dr. KAWAKITA Atsuko.

“UNAM”

Responsible:
Dr. Francisco Suarez Giemes

Director General de Cooperacion e
Internacionalizacion

Postal Address:

Direccién General de Cooperacién e
Internacionalizacion

San Francisco 400, esquina Luz Savifon,
Colonia Del Valle, 9° piso,

Demarcacion Territorial Benito Juarez,
Cddigo Postal 03100,

Ciudad de México, México.

Phone:
+(52) 55 54 48 38 00

E-mail:
direcciongeneral@global.unam.mx

Web Page:
https://www.unaminternacional.unam.mx/

FIFTH:

“UTOKYO”

Responsible:
Dr. KAWAKITA Atsuko

Director of the Center for International
Exchange

and Professor of Graduate School of Arts
and Sciences

Postal Address:

International Research and Cooperation
Office

3-8-1 Komaba, Meguro-ku, Tokyo 153-
8902,

Japan

Phone:
+(81) 3-5454-6827

E-mail:
irco-komaba@adm.c.u-tokyo.ac.jp

Web Page:
https://www.u-tokyo.ac.jp/en/index.htmi

INTELLECTUAL PROPERTY RIGHTS

The intellectual property generated from the works carried out as a result of the execution of
the Specific Collaboration Agreements resulting from this Agreement (such as, among
others, publications of various kinds, articles, pamphlets, co-productions and their

Page 4 of 6
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distribution), shall be subject to the applicable legal provisions and to the specific instruments
entered by “THE PARTIES”, giving due acknowledgment to those who shall have
contributed to the execution of said works.

“THE PARTIES” may use in their functions the information or results derived from the
activities developed.

SIXTH: LABOR RELATIONS

“THE PARTIES” agree that staff assigned by each one for the undertaking of the present
Agreement is understood to be assigned exclusively by the employing institution; thus, each
institution assumes its responsibility in this respect, and in no case shall the institutions be
considered substitute or liable employers.

SEVENTH: FORCE MAJEURE

Itis clearly stated that “THE PARTIES” will have no claim for any damages that might occur
as a result of unexpected or unforeseen events. It is understood that once that the
unexpected or unforeseen event has ceased, “THE PARTIES” will resume the activities in
the manner they were established.

EIGHTH: TERM OF THE AGREEMENT

The present Agreement shall remain in force for 5 (five) years, beginning from the date of
the final signature affixed below, and may be extended by means of a written Extension
Agreement following an evaluation of its results.

This Agreement may be terminated in advance by either Party, by providing written
notification 6 (six) months prior to the intended date of termination, to formalize the
corresponding Termination Agreement.

In case of early termination, “THE PARTIES” will take the necessary measures to avoid
damages to themselves or to third parties. “THE PARTIES” will continue with the actions in

progress at the time of early termination until these actions are concluded, through the
execution of the Specific Agreements, unless otherwise agreed.

Page 5 of 6
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NINTH: MODIFICATIONS

This Agreement may be modified by the mutual written consent of “THE PARTIES” through
the signing of the corresponding Amending Agreement; modifications shall bind “THE
PARTIES” beginning with the date of signature.

TENTH: INTERPRETATION AND COMPLIANCE

“THE PARTIES” agree that this Agreement is undertaken in good faith, and therefore any
compliance and interpretation arising from the same, with respect to its operation, execution
and compliance, shall be resolved by “THE PARTIES” by mutual agreement.

IN WITNESS WHEREOF, the duly authorized officers of THE PARTIES” have executed and
delivered this Agreement, in duplicate, in English, on the dates and places indicated below
each of the duplicates being deemed original.

UNIVERSIDAD NAC]ONAL AUTONOMA THE UNIVERSITY OF TOKYO
DE MEXICO
DR. LEONARDO LOMELi VANEGAS PROF. DR. FUJIl TERUO
RECTOR PRESIDENT
Place: Place:
Date: Date:
Page 6 of 6
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Non-Binding and General Memorandum of Understanding
Between
Johns Hopkins University, Office of the Provost,
and The University of Tokyo, Office of the President

This Memorandum of Understanding (“MOU” or “Agreement”), effective as of the last date of signature
(“Effective Date”), is entered into by and between Johns Hopkins University (“JHU”), having an address
at 3400 North Charles Street, Baltimore, Maryland U.S.A. 21218, and The University of Tokyo
(“UTokyo”), having its principal address at 7 Chome-3-1 Hongo, Bunkyo City, Tokyo 113-8654, Japan.
JHU and UTokyo shall be collectively referred to as the Parties, and individually referred to as a Party.

Article |
Purpose and Objectives

JHU and UTokyo intend to explore possible collaborations in education and research through initiatives
that may include, though not be limited to, the following:

Exchange of materials, publications and academic information
Exchange of faculty and research scholars

Exchange of graduate and undergraduate students

Joint research programs and joint publications

Organization of lectures, conferences and symposia

Other cooperative activities as appropriate

"D o0 T W

The Parties may discuss exchanges of students or scholars under this MOU. The terms of any student or
scholar exchanges shall be subject to each Party’s policies regarding matriculation of students or the
appointment of scholars, and all applicable visa or immigration requirements. The terms of any specific
exchange shall be memorialized in a separate written Student or Scholar Exchange agreement to be
signed by an authorized official of both Parties.

Article Il
Intellectual Property Rights

If research results affecting matters of intellectual property rights are expected to arise in the course of
collaborative projects carried out under the terms of Article | above, the Parties shall discuss in good
faith and agree in a separate document the conditions regarding the treatment of the intellectual
property rights so arising prior to the start of the collaborative project in question and in accordance
with the policies of each Party.

Article 11l
Non-Binding Nature of Agreement

Except for Articles IV and V below, nothing in this MOU shall create any legally binding obligation on the
Parties. Nothing in this MOU shall be deemed to require either Party to enter into any collaborative
activities under Article I. Specific terms of collaborative activities may be discussed by the two Parties
and, if agreed upon by the Parties, must be documented in a separate legally binding agreement or
agreements.
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Article IV
Term

This MOU shall be effective for three (3) years from the Effective Date and shall be renewed only upon
the express written agreement of an authorized official of both Parties. This Agreement may be
terminated by either Party upon six (6) months prior written notice.

Article V
General Terms

1. Non-Exclusivity. Nothing in this MOU shall be deemed to prohibit either Party from seeking to
engage or engaging with any third party for programs, projects, or work similar to that contemplated
under this MOU.

2. No Exchange of Confidential Information. The Parties shall not exchange with each other any
information that they deem to be confidential, including sensitive business information, plans, systems,
processes, or trade secrets.

3. Use of Name. No Party shall use directly or by implication the names, logos, trademarks, or
trade dress of another Party, nor any of the other Party’s affiliates or contractors, nor any abbreviations
thereof, or of any staff member, faculty member, student, or employee of the other Party in connection
with any products, sales promotion, financing, advertising without the prior express written permission
of an authorized official of the other Party.

4, Public Announcements. Until such time that the Parties agree to permanent public relations
protocols, they agree that any announcements regarding this MOU will need to be approved by an
authorized official of each Party.

5. Independent Contractor. JHU and UTokyo shall each be and remain an independent contractor
with respect to all rights and obligations arising under this Agreement. Nothing contained in this
Agreement shall be deemed or construed to create a relationship of employment, principal and agent,
partnership, co- or joint employer or joint venture. Neither Party shall permit any of its officers,
directors, agents, employees, representatives, supervisors, successors, assigns, employees or sub-
contractors to represent or hold out itself or themselves as agents, supervisors, servants, employees, or
representatives of the other Party or as authorized to make any commitment to incur any obligation on
behalf of the other Party.

6. Force Majeure. Neither party will be responsible for or liable to the other party for non-
performance or delay in performance of any terms or conditions of this Agreement due to acts or
occurrences beyond the reasonable control of the nonperforming or delayed party. Such causes include,
but are not limited to, acts of God, epidemics, quarantines, acts of government, embargoes, terrorism,
wars, riots, hurricanes, fires, and floods, or any other circumstances of like character. The party whose
performance is delayed or prevented shall promptly provide to the other party written notice of the
existence of and the reason for such nonperformance or delay, and shall work diligently to mitigate its
effects and make best efforts to resume performance as soon as practicable.
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7. English Version Controls. This MOU is prepared and executed in English, and shall be considered
the legally controlling version over any translations that may have been prepared for the Parties’

convenience.

8. Anti-Bribery. Each Party agrees that in connection with this Agreement that it will abide by
applicable laws and regulations prohibiting bribery and corruption, including but not limited to the U.S.
Foreign Corrupt Practices Act (“FCPA”). No Party will offer, promise or give, directly or indirectly,
anything of value to any government official, political Party official, political candidate, or employee
thereof or to any third Party while knowing that such item of value or any portion thereof may be
offered, promised, or given to a government official, political Party official, political Party candidate, or
employee thereof for the purpose of obtaining or retaining business or securing any business advantage.

9. Compliance with Laws. Each Party represents and warrants that in connection with this
Agreement, it will take no action, or omit to take any action, which would cause another Party to be in
violation of the applicable laws, regulations, executive orders or proclamations of the United States, or
orders of the governmental authority of Japan, including but not limited to:

a. U.S. anti-boycott laws and regulations, including those administered by the
Departments of the Treasury and Commerce; and

b. U.S. export controls and economic sanctions laws and regulations, including those
administered by the Departments of Commerce (the Export Administration
Regulations), State (the International Traffic in Arms Regulations) and/or the
Department of the Treasury’s Office of Foreign Assets Control (“OFAC”), which enforces
U.S. economic sanctions regulations (collectively “U.S. Export Controls”).

IN WITNESS WHEREOF, the Parties have duly executed this Agreement as of the date first above written.
THE UNIVERSITY OF TOKYO
Signed: Date:

FUJIl Teruo, Ph.D.
President

JOHNS HOPKINS UNIVERSITY

Signed: Date:

Stephen Gange, Ph.D.
Executive Vice Provost for Academic Affairs

Signed: Date:
Christopher S. Celenza, Ph.D.
Dean of the Zanvyl Krieger School of Arts and Sciences
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AGREEMENT ON ACADEMIC LINKAGE AND COOPERATION
BETWEEN
THE UNIVERSITY OF TOKYO
AND
HUMBOLDT-UNIVERSITAT ZU BERLIN

This Agreement is entered into between the University of Tokyo, Japan of the one part
and Humboldt-Universitit zu Berlin, Germany, of the other part, (hereinafter referred to
as the “institutions”), the institutions being convinced that academic linkage and
cooperation will promote the development of research and other academic activities in
each institution.

1. Area

The area of cooperation includes, subject to mutual consent, any program offered at either
institution as felt desirable and feasible on either side to foster and develop the
cooperative relationship between the two institutions.

2. Methods
The cooperation shall be carried out, subject to availability of funds and the approval of
each institution, through such activities or programs as:
Joint research activities (including exchange of faculty members and research
students)
Participation in seminars and academic meetings
Exchange of academic materials and other information
Special academic programs
Faculty exchanges — guest lecture series
Exchanges of undergraduate and graduate students
(Usually undergraduates shall have already completed at least two years of study)

The terms of such mutual cooperation and necessary budget for each program and activity
shall be mutually discussed and negotiated prior to being agreed upon in writing by both
institutions prior to the initiation of the particular program or activity. The specific
activities shall be carried out in compliance with the laws and regulations to be followed
by the institutions concerned. Each institution will designate a coordinator to develop and
implement specific activities or programs.
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In certain cases third parties can, by mutual consent of both institutions, be included in
such activities.

Both institutions will make efforts to seek funding to support the exchanges and will
support joint projects financed by third partners.

3. Principles

Implementation of this Agreement will be in accordance with principles of international
cooperation. These principles state that participants under this Agreement will be selected
on the basis of academic merit. The University of Tokyo and Humboldt-Universitit zu
Berlin will accept the candidates selected by the other side, provided mutually recognized
academic and/or scientific qualification are met. All participants will be treated according
to this Agreement and the regulations of each institution without any discrimination.

It is the intention to fortify through this cooperation the scientific and cultural ties between
both institutions. Basis of cooperation is the principle of equivalence.

4. Intellectual Property Rights

In the case that research results impacting upon matters of intellectual property rights are
expected to arise in the course of the activities carried out under the terms of Article 2,
the institutions shall discuss in good faith and agree in a separate document the conditions
regarding the treatment of intellectual property rights so arising, prior to the start of the
activity in question and in accordance with the policies of each institution.

5. Additional Regulations — Health Insurance
Each participant in a common project under the regulations of this Agreement will be
personally responsible for his or her own health and accident insurance.

6. Terms of Validity

This Agreement is the renewal of the Agreement of Academic Linkage and Cooperation
(“Vereinbarung iiber Akademische Beziehungen und Zusammenarbeit zwischen der
Universitit Tokyo und Humboldt-Universitit zu Berlin” and “ UK & ~L ) > o 7
VIRV N REEE ORI D FIN A Ui 1 E E) originally signed on January 28,
2005, newly revised and singed in 2021, will be valid for five years effective from January
28, 2025. This Agreement may further be renewed by mutual consent for another five
years’ period or terminated by either side at one year’s prior notice. Every addition or
amendment to the Agreement will require the written consent of the authorities
responsible of both institutions. Such signatures will become part of the Agreement. This
Agreement is executed in duplicate in English, each of those duplicates being deemed
original.
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The institutions hereby establish this Agreement by duly signing it, as of the respective
dates below.

Date Date

Tokyo Berlin

Prof. Dr. FUJII Teruo Prof. Dr. Julia von Blumenthal
President President

The University of Tokyo Humboldt-Universitit zu Berlin
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MEMORANDUM ON STUDENT EXCHANGE
BETWEEN
THE GRADUATE SCHOOL OF ARTS AND SCIENCES,
THE COLLEGE OF ARTS AND SCIENCES,
THE UNIVERSITY OF TOKYO
AND
HUMBOLDT-UNIVERSITAT ZU BERLIN

This Memorandum is entered into between the Graduate School of Arts and Sciences, the
College of Arts and Sciences, the University of Tokyo, Japan and Humboldt-Universitét
zu Berlin, Germany on the basis of the Agreement of Academic Linkage and Cooperation
signed on January 28, 2005 (“Vereinbarung iiber Akademische Beziehungen und
Zusammenarbeit zwischen der Universitidt Tokyo und Humboldt-Universitdt zu Berlin”
and “RERRZENILY Y - TURIL FRZEDRIZE T HZEMRRBES,
hereinafter referred to as the “Original Agreement”), and extended five years from
January 28, 2025. Both parties believe it desirable to confirm and set forth details of the

promotion of student exchange as defined in the Original Agreement.

Article 1.

A maximum of four student semester places may be exchanged between the universities
in each academic year during the term of this Memorandum, including graduate students.
Two exchange students enrolling for one semester of study is equivalent to one exchange
student enrolling for one academic year of study. It is understood that a balance in the

number of students exchanged shall be sought over a period of five years.

Article 2.

Students will be selected by their home university on the basis of academic merit and
suitability for study at the host university. The names and details of the students shall be
submitted to the host university beforehand for approval. The host university reserves the

right to reject candidates, in which case additional candidates may be proposed.

Article 3.

Exchange students shall be enrolled as non-degree students at the host university with
credits to be transferred back to the home university. The duration of the students’ stay
shall not exceed twelve months and not be less than one academic semester. Transcripts

will be provided to the home university.
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Article 4.
Exchange students shall be subject to the rules and regulations of the host university and
country. They will also have the rights and privileges enjoyed by all students of the host

university.

Article 5.
Exchange students shall be entitled to participate in any pre-academic courses or

programs that are arranged for foreign students at the host university.

Article 6.
Exchange students shall pay whatever fees required of them by their home university in
order to participate in the program and shall be exempt from paying tuition, application

and admission fees to the host university.

Article 7.

Each university shall make every reasonable effort to assist exchange students in finding
suitable accommodation. The payment of housing costs and payment for all travel,
medical insurance and subsistence costs shall be the responsibility of the individual
student participating in the program and neither university shall be held liable for such
charges. Students selected shall satisfy the home university that they have adequate funds

for transportation to and from the home university and for subsistence during their stay:.

Article 8.

The International Office of Humboldt-Universitdit zu Berlin and the International
Research Cooperation Office of the Graduate School of Arts and Sciences, the University
of Tokyo shall be the offices responsible for the administration of this student exchange

program.

Article 9.

This Memorandum remains effective for a period of five years from January 28, 2025. Its
period of validity may be extended by mutual agreement. Either party may, by giving six
months written notice to the other party, terminate this agreement during its period of
validity. In any case, this Memorandum shall not survive the termination of the Original

Agreement.
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Article 10.

This Memorandum is executed in duplicate in English, each of the duplicates being
deemed original. In case of any contradiction between the provisions of this
Memorandum and those of the Original Agreement, the provisions of the Original
Agreement shall prevail.

The parties hereto establish this Memorandum by duly signing as of the respective dates

written below.

Prof. Dr. MAFUNE Takafumi Dr. Yoan Vilain, LL.M.

Dean Vice-Provost for International and
Graduate School of Arts and Sciences European Affairs

College of Arts and Sciences Humboldt-Universitidt zu Berlin
The University of Tokyo

Date Date
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AGREEMENT ON ACADEMIC EXCHANGE
BETWEEN
GRADUATE SCHOOL OF ARTS AND SCIENCES,
COLLEGE OF ARTS AND SCIENCES,
THE UNIVERSITY OF TOKYO
AND

COLLEGE OF JAPANESE STUDIES,
HANKUK UNIVERSITY OF FOREIGN STUDIES

The Graduate School of Arts and Sciences, the College of Arts and Sciences, the University of Tokyo
(Japan) and the College of Japanese Studies, Hankuk University of Foreign Studies (Korea) (hereinafter
referred to as the “parties”), in the firm conviction that academic exchange between the parties will
promote academic research and other activities, hereby conclude the following Agreement.

Article 1. The parties agree to implement exchanges and other activities in areas of academic research
of mutual interest through the following.
(1) Exchange of faculty and administrative staff and researchers.
(2) Exchange of students.
(3) Conducting collaborative research.
(4) Holding joint lectures and symposia.
(5) Exchange of academic information and materials.

Article 2. Actual projects to be implemented for the realization of specific exchange activities as
defined in the preceding article shall be decided through discussion between individual departments
of the parties.

The activities specified under the preceding paragraph shall be carried out in compliance with laws
and regulations to be followed by the parties concerned.

Article 3. In the case that research results impacting upon matters of intellectual property rights are
expected to arise in the course of collaborative projects carried out under the terms of Article 1
above, the parties shall discuss in good faith and agree in a separate document the conditions
regarding the treatment of intellectual property rights so arising, prior to the start of the
collaborative project in question and in accordance with the policies of each party.

Article 4. This Agreement is valid for five years effective from March 10, 2025 (hereinafter referred to
as the “term”). The term may be extended upon agreement by the parties. Either party may terminate
the Agreement during its term by giving six months advance written notice to the other party.

Article 5. This Agreement is created in duplicate in English, each of those duplicates being deemed
original.

The parties hereby establish this Agreement by duly signing it, as of the respective dates below.
The University of Tokyo Hankuk University of Foreign Studies

Graduate School of Arts and Sciences College of Japanese Studies
College of Arts and Sciences

MAFUNE Fumitaka Kim Dongkyu
Dean Dean
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MEMORANDUM ON STUDENT EXCHANGE
BETWEEN
GRADUATE SCHOOL OF ARTS AND SCIENCES,
COLLEGE OF ARTS AND SCIENCES,
THE UNIVERSITY OF TOKYO

AND
COLLEGE OF JAPANESE STUDIES,
HANKUK UNIVERSITY OF FOREIGN STUDIES

The Graduate School of Arts and Sciences, the College of Arts and Sciences, the University of
Tokyo (Japan) and the College of Japanese Studies, Hankuk University of Foreign Studies
(Korea) (hereinafter referred to as the “parties”), on the basis of the Agreement on Academic
Exchange concluded between the Graduate School of Arts and Sciences, the College of Arts
and Sciences, the University of Tokyo and College of Japanese Studies, Hankuk University of
Foreign Studies (Korea) dated March 10, 2000 (hereinafter referred to as the “Agreement”),
and extended on March 10, 2025, in order to agree on specific programs of Student Exchange
as defined in the Agreement, hereby agree to the following.

Article 1. Students may enroll in this exchange program for a period of up to one year.

Article 2. A maximum of four student semester places will be exchanged between the parties in
each academic year. Two exchange students enrolling for one semester of study is equivalent
to one exchange student enrolling for one academic year of study. In the case that the
semester place of exchange students from each party is not equal in a particular year, the
parties will endeavor from the following year to ensure an equal semester place of
participating students from each party. The parties shall agree in advance through discussion
the exact semester place of exchange students.

Article 3. Students will be selected by their home university on the basis of academic merit and
suitability for study at the host university. The host university reserves the right to make final
judgement on the admission of exchange students.

Article 4. Students enrolled in this exchange program are not eligible to be awarded a degree
from the host university.

Article 5. The host university shall issue an academic transcript to the exchange student’s home
university upon completion of the exchange program. On the basis of this report, the home
university may, in accordance with its regulations, award the student credits for study at the
host university.

Article 6. The host university shall not levy examination fees, entrance fees, or tuition fees on
students enrolled in this exchange program.

Article 7. Personal expenses including travel expenses, accommodation fees, living expenses,
educational materials costs and other education-related costs of students participating in this
exchange program, other than as described in the preceding article, shall under no
circumstances whatsoever be the responsibility of either party.

Article 8. Each university will endeavor to arrange accommodations for the participating
students.
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Article 9. This Memorandum is valid for five years effective from March 10, 2025 (hereinafter
referred to as the “term”). The term may be extended upon agreement by the parties. Either
party may terminate the Memorandum during its term by giving six months advance written
notice to the other party. Under no circumstances will the term of this Memorandum exceed
the term of the Agreement.

Article 10. This Memorandum is created in duplicate in English, each of those duplicates being
deemed original. In the case of any inconsistency between the provisions of this
Memorandum and the Agreement, the provisions of the Agreement shall take precedence.

The parties hereby establish this Memorandum by duly signing it as of the respective dates
below.

The University of Tokyo Hankuk University of Foreign Studies
Graduate School of Arts and Sciences College of Japanese Studies
College of Arts and Sciences

MAFUNE Fumitaka Kim Dongkyu
Dean Dean
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Note: The content of the summary is subject to change in the future.



Innovation and Staff Only

T[ags orr%?_tiqn into a university that, sFrves For UTokyo Faculty
global pu

ic Interests and leads socia

The University of Tokyo Charter:
Basic Principles The goals of the University of Tokyo, based on academic freedom, lie in the pursuit of truth, creation of knowledge,

and maintaining as well as developing the highest level of education and research in the world

' UTokyo Compass:

“Creation through Dialogue”, ” Diversity and Inclusion”, ” A place anyone in the world would want to join”

Vision for Transformation

With a deadlocked Japan and an increasingly volatile world, UTokyo will lead academic and social innovation.
Positioned in Asia-Tokyo, a global crossroads of of society and culture, we will rank among the top 10
universities in the world and drive social transformation by bridging international divides and creating new
values that impact society.

Strategies

I. < Establish a new Global Research Integration (GRI) initiative centered
1. cCommitment for Create an open on an international research environment with rigorous evaluation and
0O environment that breaks competition, world-class technology and knowledge hubs, and a
pen ness d;)wnttradltlogal unlvetI’SIty Strategic personnel System_
. - structures and promotes a
E”ﬁﬂ;{Z%f&eesak?;l[;‘get%;;zate virtuous cycle o?c II. Create an innovation ecosystem that achieves global industry-
knowledge, technology, and people knowledge consolidation academia collaboration and become the world’s leading
entrepreneurial university.
- -
2. Commitment for Significan_t!y expan_d III. iIerr:alSemrfgngtleaxr:gl?uqc%fgr?lgﬁlsreforms to make young researchers more
. s opportunities for diverse
Competltlveness talent through IV. Accelerate undergraduate and graduate school reforms suitable for a
Establishing an organizational establishment of a globally globally competitive research university
structure with international competitive educational . . L . . . .
~ competitiveness that attracts and research infrastructure V. TP_\or_oughly promote mtern_atlo_nallzatlon, diversification, and inclusion
diverse talent from around the world \ - within the university organization
3 ] VI. Implement creative and transparent governance and top-down
. Commitment for Establish governance and academic management for timely execution of academic strategies in
Readiness financial management order to ensure university-wide transformation
Establishing management and Zil(g:eur?iso:\hg;’c support the VIL_ Achieve financial independence by attracting private and global
governance that support UTokyo’s transformation . 7f nds_and by thoroughly optimizing and restructuring organizational
"autonomous growth capability.” friameworks
.
S




To Become One of the Top 10 Universities in the World ror ke AUy
Estimates based on THE standards

Societal expectations and demands for becoming a Reach the top 10 in the world . UTokyo was ranked 10th in the THE
e Sty " 0Ot name and reality rankings World Reputation Ranking 2025
The areas where UTokyo falls the furthest behind Total Score 83 pt - 94pt 11 Nobel Prize Winners
compared to the top global universities. = =
0
Research [30%] _ [7.5%]
68.3pt > 97pt Weight International Outlook Weight
(FWCI 1.25-2) §opt > 80pt
g .- s s Ny s
Improve the quality of majnstream . o Increase the ratio of Increase the number of non-
research to e)t(gg'}gsaeggchurther deepen { g:l;lebrl Se atll‘:S :(a):)lql g&t;gp'leés internationally co-authored papers Japanese faculty
. _ % - A0° 35.9pt » 60pt
75%FWCI 41 .'7D'|Z - 90p‘t iop ::(ﬁ,/ngers;_' -_l'.ﬁo/%; i'%o/g 29 38.1 /0 60 /O Currently below the world median.
The top-tier research at UTokyo is already world-class op o Fapers: 11.670 N Z—'—sfd_ ;‘;76(_( e”g;'ﬁgj;ég’gggn{s;é}; oact Zfﬁ;g’fz r“”’ versities score 90 points

Examples of measures to achieve the above numerical targets
Employing and retaining top Nurturing the next generation of Focused investment in promising Doubling the number of strategic
researchers top researchers fields international centers

* Expand top-tier research * Improve the quality of * Improve the quality and * Increase the ratio of
and realize overall mainstream research quantity of research internationally co-authored
improvement in research @ Double th ber of through agile investments papers
quality . zu 9 d € 't"‘m. ‘:r °t by the Academic * Increase the number of
* Increase the number of { ‘f*pe" . a:‘s'rs o n . Management Headquarters non-Japanese faculty
nmoer:T-'J: gznese faculty ap:;)o(ce?:toe 5:;r::fce::s::r;; e @ Invest in fields expected to members
« Increase the number of @-Employ professional staff improve productivity @ Select and establish new
female faculty and establish efficient shared || @ Invest in high-risk fields with strategic international
@ Employing 100 top operation of cutting-edge significant potential impact centers, including global
research equipment research institutes, with a
researchers from both ) Provide more research time focus on strategic partner
domestic and international through operational universities (ETH Zurich,
sources - ; i
@ Retentipn of top researchers efficiency —_ 7 2' e Itzll?ii‘;t?:;i:;rujlggz ,)'I-\tI;lU,
3 Form diverse research teams promote joint research and
personnel exchanges




Why Is transtormation necessary?

What can be achieved through transformation?

Professor-centered closed lab structure

Al g
eﬁlﬁ && TETEE i.'i .Iw
L) . i
Thgid UYSE e
@ﬂﬂ Yo ."'" ! % {
Bs

Knowledge and know-
how become
fragmented and

localized
This leads to various barriers,

such as those between
disciplines.

“Fortresses” have been
created under individual
professors by concentrating
equipment and researchers

in separate labs.
This was effective in an era when the
world’s pace was slower.

- Research productivity declines There is much duplication,
and each researcher has to work with technologies outside
their area of expertise.

- Shifts in research take time and money, delayingthe
exploration of new fields. This makes it difficult to keep
up with rapid changes in research trends, leading to a
decline in research creativity.

- Talented young researchers cannot conduct independent
research flexibly.

- Knowledge is not disseminated throughout the entire
university, and economies of scale in research are not
achieved.

- The need to spend the allocated budgets prevents the
creation of economies of scale in funding.
It is impossible to dismantle this structure without a new—
infrastructure in place (Otherwise all research would come to a halt.)

‘Lab’ can refer to not only laboratories but also to specializations, fields,
projects, affiliated organizations, and even entire departments

For UTokyo Faculty
and Staff Only

Using the university-wide GRI infrastructure to
reform the entire university structure

Post-Transformation

M|
Gradually eliminate the structure where labs hoard

‘'equipment’ and 'researchers.’
Introduce strong incentives such as salary

GRI (Global Research Integration)

Establish GRI as a university-wide infrastructure to aggregate,
share, and circulate knowledge throughout the entire university

Talent Aggregation
Enable independent young
researchers within the university
to interact and circulate with top
talent strategically recruited
from around the world through a
global-standard personnel and
salary system. Introduce rigorous
competition and evaluation.
Establish a research environment
_ based on international standards,
everyone, creating economies /ncluding the use of English as
of scale and dramatically the common language and

oving research productivity Strengthening support systems.
-zgcreatlwty

Technology Aggregation
Develop advanced knowledge
through equipment/engineer
units, and establish a system
for competitive sharing across
the entire university (next
page).

= Individual knowledge is
transformed into university-
wide knowledge accessible to




Driving university-wide structural reform through the For UTokyo Faculty
lishment of the Global R rch Infrastructure (GRI) and Staff Only

A global hub for talent aggregation and circulation. Approximately 500 researchers from both domestic and international backgrounds will

dedicate themselves to interdisciplinary collaborative research for up to 10 years, circulating to and from their respective departments.
A  Establish research clusters with dynamic themes to enhance the visibility of top-tier research and act as a showcase for research

- Introduce global-standard personnel and salary systems and recruit top talent from around the world under the Provost’s strategy

» Treat young researchers as either tenure-track or tenured, promoting innovative research in an international environment based on global evaluation and

competition
Aggregate facilities and advanced knowledge on a university-wide scale. Dramatically enhance the productivity and creativity of research
across the entire university by implementing a competitive shared-use system.

. ?chileve the integration of people + facilities as units for sharing knowledge, know-how, and technology, which could not be accomplished by merely sharing
acilities.

» Transform knowledge confined to labs into university-wide knowledge accessible to everyone, significantly improving the productivity and creativity of research
through scalability.

+ Utilize external funds and other resources to operate a competitive shared-use system (including support for young researchers and start-ups) that is open to
private companies and other universities.

Leverage the scalability and specialized support provided through B to create'a mechanism for internal reinvestment based on

value, making it an engine for self-sustained growth.
+ Assign specialized staff responsible for marketing and sales functions. Promote value-based approaches by transitioning from cost-based industry-academia
collaborative research and outcome utilization.

- Reinvest capital increases generated through value-based approaches into university-wide investments, establishing a reinvestment cycle that fosters UTokyo’ s

sustainable growth.
| Mechanism after Transformation(To-Be)
A budget consumption model lacks a mechanism for self-growth A value-based circular model incorporating a self-growth mechanism

[ I i carsorationsil I I I W carsorations il I I <

....................................................................... :ng;feli 1;}:#;_ Value-based apr;roach—>positive gains

One-way financial flow arowth Global Research Integration (GRI)
expendable use of technology, know-how, and facilities

>
Funds—p RESEarcher
+Facility + Researcx
—_— Researw
Funds +Facilityvesearcher
Kv h
— esearchner ., — —
Funds + ility + Researcher - 74

@)

Team-based support in marketing, branding, and
sales

Enhancing research productivity through

team-based support
Integrating, centralizing, and organizing 'cutting-
edge facilities’ and ’engineering’ units

Funds —»  Researchers —» Outcome

29000000006 S®
900000000 O0O®
000060060006
00000000000

Enhancement of expertise through integration 4




Enhancing Professional Staff to Improve the For UTokyo Faculty

Time Value of Faculty and Staff Only
|
Vision: Enhance professional staff by establishing new
Challenges: The decline in research support staff and the positions such as research engineers and specially appointed
increase in non-research tasks are further reducing the professors. Promote the reduction of administrative tasks and
research time of faculty, and much cutting-edge research management duties through digital transformation (DX). Secure
equipment and valuable research materials are not being » faculty research time, increase its value, and improve the
fully utilized. It is necessary to strengthen the system for quality of research. Additionally, revitalize research through the
sharing equipment. strategic provision of equipment and effective allocation of

professional staff by the Academic Management Headquarters.

- Enhancement of Professional Human Resources ¥ Academic Management
: @ Research Engineers Headquarters
+ We will establish a new position called Research Engineer as an advanced - Stratdai
professional role in research support for individuals with specialized skills needed for : : q ral gic t of Management
conducting research. To secure top talent, these professionals will be offered gp ymg ot ;| and operation
: compensation equivalent to that of faculty members. P i o4 1120 e BT 1SR by highly
: ® Strategic Management ,11 specialized
: + Under the Academic Management Headquarters, we will increase and integratively professional

manage professional personnel who support research. We will achieve agile and personnel
strategic utilization of human resources and promote personnel mobility in response

to research trends.

: ® Specially Appointed Professors

: + We will employ individuals, such as experienced senior faculty members, who possess
the necessary work experience and expertise required for university administration.  : : Personnel
These people will be responsible for matters such as academic affairs, research trend : : mobility
analysis, international negotiations, and intellectual property management. H

Promotmg Research Digital Transformation (DX)

Faculty/
Graduate Schoo

Shared use
\of equipment:
nd facilities :

U O
: @ Promoting the efficiency of research information management through
automation Pip . ’1‘
: « Automatic collection from external databases, automatic generation of input and e
_ output, and Al-based search and dissemination. : : Faculty/
: ® Collaborating with research intelligence to contribute to the creation of : Cragaie Sdneel g
knowl_edge : B A A A R R R R AN R R R A R R R R AR AR A A .
Effect: By promoting DX and reducing administrative task half, research time will increase by more than 20%. The

presence of professional personnel will ensure that resea rs have sufficient research time, leading to an increase
in research outcomes. 5




Independence and Autonomy of Young Researchers For UTokyo Faculty

Personnel System Reform to Promote the Recruitment of Young Researchers and Revitalize Positions and Staff Only

PI: Principal Investigator (Researcher with Secured Independent Budget and Laboratory)

Challenges: The shortage and instability of positions for young Vision: Personnel System Reform to Promote the Recruitment of
researchers have led to a decrease in the number of aspiring Young Researchers

researchers, resulting in a decline in research capabilities. » A) Tenure-track Recruitment and PI Status for Young Faculty Members
Additionally, the management of personnel positions is unable to B) Diversification of Career Paths

create positions when needed, posing a significant barrier to the C) Transition from Position-based to Personnel Expense Management
recruitment of young researchers. and Flexibility in the Personnel System

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

- A) Tenure-track Recruitment of Young Faculty ' C) Flexibility in the Personnel System through the Transition :

Members and Increase in Young PI Positions : 5 from Position-based to Personnel Expense Management
: « Associate Professors, Lecturers, and Assistant Professors will, : : i +Many faculty members will transition to an annual salary
: in principle, be tenure-track PIs. : : i systembased on strict evaluations.
: « PIs can choose their own research topics, become supervising : : : +Increase the flexibility of position management among
: faculty, and participate in degree examinations. : : i Professors, Associate Professors, Lecturers, and Assistant
: + All Assistant Professor positions will transition to tenure-track : : : Professors to ensure appropriate treatment according to
: positions. i it research and duties.
: » Tenured positions will be secured after the tenure-track i i.eSimultaneously, reduce the administrative and operational
- period : i+ i burden on faculty by enabling faculty councils to downsize :
it i its membership through a delegate system. ¥
Tenure — Tenure Track(PI) ‘Assomateprofessor ............. .
[ A \ s Professor Lecturer ’ Assistant Professor
Associate Professor, : T
Professor Lecturer Assistant Professor Do . .

*
--------------------------------------------------------------------------------------------

SO R N Effect: The flexible operation of tenure-track and
UUTT. VRV . tenured positions will invigorate young researchers.

B) Diversification of Caréer Paths Alon_g with the ipcrease _in tenured positi_ons and the
Transition to Specially Appointed Professor, Research : net increase of internationally outstanding

nte . . o
Engineer, or URA is also possible, as is employment at other : _researchgrsﬁ;chls Wlltl)resu1|:lt In appl;cl)xmatedl);ﬁ 18%
universities, research institutes, and private companies. : | INCF€asein theé number of researchers and tnheir

Development of InternationaAily Outstanding Research
through the Acceleration of Independence and Autonomy of Early Career Researchers 6




Acceleration of Internationalization and Diversity: L For UTokyo Faculty

Global & Diversity Promotion Organization (GD Organization)—=22d5talf only
|

Challenges: Breaking the closed community centered on
Japanese, able-bodied, male individuals. Enhancing the
internationalization, diversity, and inclusiveness’ of the
research and living environment to attract and retain
excellent international talent.

Strength the Foundation for Full-Scale Foundation Development for Accelerating Campus
Internationalization of the Campuses Diversification

Management Headquarters to centrally manage
(1) internationalization, (2) diversification, and (3) the
expansion of life support.and consultation services

» Vision: Establish a new GD Organization under the Academic

@ Accelerate internationalization by inviting wor_ld—cla_ss faculty @ Increase the number of students and faculty with minority
and researchers and strengthening the administrative backgrounds: Invest in personnel costs and reform the
organization’s English capabilities entrandNYAmination

@ Overcome global poverty and bridge divides @ Create a campus where minorities can excel

> Global South Desk: Establish a dedicated desk to strengthen > Enhance support personnel: Employ and develop staff with
the acceptance of researchers and students from the Global expertise in disability and rﬁulticultural support
South

> Breakthrough Program: Create a new program > Improve facilities: Further promote barrier-
to support outstandiné students in challenging UTOkYO Global & free and all-gender facilities on campus

learning environments (e.g., refugees) Diversity Initiative
ﬁfects: \

Expansion of Life Support
and Consultation Systems

Living Environment: Lease apartments where women, foreigners, ) :
and people with disabilities.can live safely * Improvement in the quality of research

. _ : : , papers by adhering to new
Childcare: Sjcr_engthen th_e functions of nurseries to meet various international journal standards
needs (multilingual, barrier-free, neurodiversity, etc.) and

) (considering gender and diversity)
establish new after-school care programs. through collaboration with diverse and

Independence Support: Establish an organization for services led interdisciplinary research centers
by individuals to support the independence of members with
disabilities and their families

Living Support: Enhance multilingual and personalized support for ,
members and their families, and establish a gL?b? standard * Enhancement of UTokyo's

consultation support system incorporatinedigifalftramsformation international reputation as a university
(DX) that values diversity and inclusivity, /f

« Acquisition, retention, and supply of
international talent

» Creation of new academic knowledge
and social implementation

Towards a campus where everyone feels welcome and appreciated bridging global divides




Faculty and Admission Systems Reforms to Enhance
Research and Internationalization

For UTokyo Faculty
and Staff Only

- 1
Challenges of Transformation Vision for Transformation

Although improvements have been made, the )
Although improvements have been made. the } Transform the undergraduate education system

into one suitable for an outstanding research
university

undergraduate education system faces
challenges in adapting to global changes.

The education system is divided into
specialized faculties, leading to a siloed
approach.

We will attract outstanding talent from around the world, create new knowledge in response to global
changes, and develop excellent researchers and highly specialized professionals who solve problems
through comprehensive knowledge

Faculty Reforms

Transition to a degree program system that

Develop creative international talent to lead the
new era in collaboration with society

Admission Reforms

Establishment of

a new Establishment of a university-wide Reorganization allows students to pursue a single major
bz ke centralized organization for student of faculty more deeply while also enabling the
handle admissions Strlicture (;o be acquisition of multiple majors

. . . N implemente: . . .
admissions Reducing the burden of admissions gradually from Diversification of coursework through

mgrf\g;nrgsr:asfcahr%\yers tasks on researchers through 2032) double major and sub-major systems
(excluding national qualification programs)

streamlining admission operational efficiency
processes

Fundamental enhancement of
internationalization

+ Promotion of the internationalization of
Entra{lce . + Introduction of a global standard Reconstruction undergraduate education through
Examination undergraduate admission system of university-wide initiatives such as the
System through the College of Design (CoD), BTV ETTE IR College of Design (CoD)

Revising systems in a five-year Bachelor’s /Master’s education to suit (excluding national qualification programs)

to ch i i
SR curriculum a research

Te s, etandin i ) ) Sosal Enhancing research capabilities and
Pk e el « Consideration of improvements to HRIEEY developing research talent

world jche ge_neral adm|55|ops system, - Utilizing extracurricular education
including the expansion of « Combining early advanced education with
recommendation'based admiSSionS late specialization education 8

Undergraduate Admission Reforms

Reforms in the




For UTokyo Faculty
and Staff Only

Application Overview
(Draft for Public Release)

The University of Tokyo will break down the old structures
that have hindered comprehensive transformation and carry
out reforms to build a university system with global
competitiveness and autonomous growth capabilities.

Within ten years, we will become one of the top ten research

universities in the world, leading academic and social
innovation.

Located in Tokyo, Asia, a global crossroads of society and
culture, we will bridge divides as a free and open university,
contributing to the world through the creation of new value.

Social innovation: Making innovative proposals to solve social issues and contributing to
their realization. 7 9
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