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MEMORANDUM ON STUDENT EXCHANGE
BETWEEN
GRADUATE SCHOOL OF HUMANITIES AND SOCIOLOGY,
GRADUATE SCHOOL OF ARTS AND SCIENCES,
THE UNIVERSITY OF TOKYO
AND
DEPARTMENT OF CHINESE LANGUAGE AND LITERATURE,
PEKING UNIVERSITY

The Graduate School of Humanities and Sociology, the Graduate School of Arts and
Sciences, the University of Tokyo (Japan) and Department of Chinese Language and
Literature, Peking University (China) (hereinafter referred to as the “parties”), in order to
agree on specific programs of Student Exchange, hereby agree to the following.

Article 1. Only graduate students, either Master’s degree or doctoral degree program, are
eligible to this exchange program. Students enrolling in this exchange program may not do
so for more than a period of one year. This period may, upon the agreement of the parties,
be extended for a period of one year maximum.

Article 2. A maximum of 1 student semester places will be exchanged between the parties
in each academic year. Two exchange students enrolling for one semester of study is
equivalent to one exchange student enrolling for one academic year of study. In the case
that the semester place of exchange students from each party is not equal in a particular
year, the parties will endeavor from the following year to ensure an equal semester place
of participating students from each party. The parties shall agree in advance through
discussion the exact semester place of exchange students.

Article 3. Students enrolled in this exchange program are not eligible to be awarded a
degree from the host university.

Article 4. At the request of the home university, the host university shall submit to the
home university a report of the academic progress of a participating student. On the basis
of this report, the home university may, in accordance with its regulations, award the
student credits for study at the host university.

Article 5. The host university of students enrolled in this exchange program shall not levy
examination fees, entrance fees, or tuition fees.

Article 6. The host university shall make every reasonable effort to assist exchange students in finding
suitable accommodation. Personal expenses including travel expenses, accommodation fees,
living expenses, educational materials costs and other education-related costs of students
participating in this exchange program, other than as described in the preceding article,
shall under no circumstances whatsoever be the responsibility of either party. The home
university shall make all reasonable efforts to ensure that exchange students are aware of their
responsibility to purchase travel, medical and health insurance prior to their departure from the home
university and such insurance shall be valid for the duration of their stay in the country of the host
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university.

Article 7. The parties shall comply with applicable laws and regulations in the performance
of the obligations under this Memorandum.

Article 8. The signing of the Memorandum does not mean that either party authorizes the
other party to use the trademarks, logos, names, patents or other intellectual property to
which it has the ownership or right of use, and if it needs to use the above rights of the
other party in the course of the performance of this Memorandum, it is necessary to obtain
written authorization from the other party’s in advance. Intellectual property that existed
before the effective date of this memorandum and are attributed to either party shall
remain the property of that party.

Article 9. This Memorandum remains effective for a period of five years from 16 June
2024. The term of the Memorandum may be extended upon the agreement of the parties.
Either party may terminate the Memorandum during its term by giving six months
advance written notice to the other party.

Article 10. This Memorandum is created in duplicate in English, each of those duplicates
being deemed original.

The parties hereby establish this Memorandum by duly signing it as of the respective
dates below.

Graduate School of Department of Chinese Language
Humanities and Sociology and Literature
The University of Tokyo Peking University
Prof.
Dean
/ /20 / /20

Graduate School of
Arts and Sciences

The University of Tokyo
Prof.
Dean

/ /20

_16_



=
B 2 &
= L L= L, N =3 -
HhtE-FWMEEDZAIZDOLNT
2024 F & 2025448178
YN EEES . L "
No. pr E% e FHtE FHtE /Y ¥aEE =
104 | ##HZ | O &= FERAERE NI R A TR E MEZEBRD -6 11,000,000
109 %2 FE M FERAERE —REBFEE AR /OB E (A REBBR D=0 5,000,000| 38 B IR B bk
13| tv5—FK J||§$ % P'f\;‘izgf\oﬁﬁ KAV iiRims WERZEBR D=6 4,049,156 IR X IBMR B 5%
€
114 #82 Mtk BE GBI AT L [Studio Stelluti MEEBR D=6 2,431,050 AR X IERE R
15| #E |k & | mEeRzs | ZNVERSTEDLE FREBRDI8 44,187 549 | R R X BB R R0
& F 66,667,755
2023 F EZRE 275,818,482
202545 E 2025448178
ZAELE "
NO. fﬁ?ﬁ‘& R% FEE :§Bﬁ.% %ﬂﬁ E E"] -vugﬁﬁ ﬁ%%
4 | HBE | BAEKX EmiRiE N FEABHEFIE (AEFBBRO=O 3,000,000|FAE X iR #F & bR
€
& F 3,000,000
2023 EEE 5,800,000
2025F & 2025445178
ZAELE e
No. pr &% —— REEE &EE K ¥azE -t
= s = — MBI EEANEERART |t s 4 2022/04/01~2026/03/31
N 1| & | EH HE (B2 o SO | AR E O 5.000.000( gz o
g E
& i 5,000,000
2025F E & 8,300,000

_17_




2025% 4H17H

IERBRE

O #WmEHm

1.%¥§Eéﬁu

2.Mnﬂﬁ TR - TR A FSEERES (BB 25)

3. fﬁﬁéﬁéﬁﬁi%%% FEERE (B 375)

4.%§§é%%(ﬁB1%ﬁ(ﬁBz%ﬁ(ﬁB3%ﬂ(ﬁB4%ﬂ(ﬁBl%ﬁF%WE&kiimkm@@
W AR 5 2

5. EFEEBFERFEORGEIZONT

6. TO
© 20 2 5FEEWFIZONT (B 475)
s R E COFEFER T LAY U —ZBAARIZ DN T
« KREPEH A SULIFTER « #HEFH T =7 A boa s A 2 1D« XA T — RIZ2N T
BT 7 AT T F— DN — VEEITONT
BRGSO (7T 4 75— S =ma— AL E— ]| OFRITIZHONT

O i

1. 20 2 4R EHRSEREIHHE (BB 55)

2. B KRFRFBeRE SUCATIERL - B OZE OB 2 BRI 0 —HSUEIC >0 T (B 6 5)
3. B KFRZFPRE S IERNTE 234 2 5 ORI % & 8 5 NBLO —HSEIZ >V T (BB 7 75)
4. FOERZFICHE T 2HEOEHICET 2 HAIO—HEEIZ >N T (RB 8 %)

5. JaRA«TiRAL MA FNOHFFEIZOWNT (BB 95)

6. FIRRFLTATVRFLEOEFFAELZMEEDOTEY CHBlSH) (22T (#B575)

#HIZE=
O BEAF
SR 1
woB ®ooH L
S w1
e AEBEE 10

1 34

_18_



il

I

&

P

,]]ﬂﬂ

&
P
ek

\

il

i

S
il

\
V.

N

e

b

oW

e

B0 W 0 W Do

e

ieh

[ PER#ERS ]

SR THEENFERICOWT (HB1 &)
< BN T AR AR B oW T (B 25)
c 2025 FESEARKF— (S1 - S24%—21) EMRBROFEHONT

(#B 3 %)

<2025 FFESEARAZ— (S1 + S2%—14) FEHREIZONT (B4 5)

- 2025 FEFEFEFEAHIEEICOWT (BB 1 5)

fanesgl ks 2 = B

< 2025 FEE S B A AKX — [EIRE & RFEDT- DO LHERR]
FHEE 1o

_19_



A HF
Y B
i

|

PERBIZER LOHRESHFES ()

2025%43H13H (K) 15:04~17:27
10 2 5fF HREEKZ o o mEik
2 2 54

O i I

1.

Y SRy

MR H. 3 A 1 3 HREDORBZEAERIZOW TN - @il b -7z,

I~
. HRERER - IR - FERTR A R 2R

MERENS, 3H4H, 3H1 1 BEEOWHIERE « 5 E - tHEFTRAFESHEICOWT, B
(AB 2%) (BB 35) ICHSXHH - |ENH -1,

. DB AN A - FCEW

RELZEEHRGHFREEND, B (BB 475) ICESSWENDH T,

- WFFEE AN IR O v Ak

WMRBENG, EB (B 35) ICESTMENRH T,

. BHERERWE

MUHORHBEER R TRRE DD, A 6 RN G A GO TR b o 12,

. EER AR O R FEIZOWT

RERENSHENH - T,
20 24MEPRBELIN2 0 2 5AFEETEIZHONT
HHERFRREN S HMEN H - T,

. o

NEHEFAWIEREN D, @R SHAORREZEEICOWTER (#$B15) IZESTHEN

HoT,

c RIEERER N D, RKREIGADE TRANERES L BER PR EOBRR Xy AV T —] (2D

WTHERDH -T2,

O FikFH

1.

TR THRALYMAL FOHFEFITONT
FHBEZRFZEREND, BENOEY FF-WEOMBERH -7,

o FRRFR TR A U ERHR 2 BT 2 B IRIKEFEORMIBUG O 120 O3HRICET 2 a8 0 —

BIEIZ DWW T
SFHEZRIFZERENS, R (BB 6 5) IZHSEHBAN R I, FmoOmbE, THARI N,

. m6 (202 4) FEHARFHAEEHIIONT

IUAF A G HEEZESTEREND, B8 (HB15) ICESEHHN I, FHEOME., THKS
niz,

- HOURZER PG SUEIFTERE « B At Bk s 2 B O ®IEIZ >\ T

JIEHSFEIFERENS . BE (B 25) ICHRSEFHAN LI, FHEORME., TEAEIN,
2 0 2 5AEERMEICONWT
MERRHENS, BB (BB 75) ICESEMHANR SN, FHOME, TAShZ,

C WFERHRE A L N—RRE 6 L ORI LIRE R H -T2,

(34 1

FERIFF TR, S5 S Z RIFTTER R, llﬁ?@%é@?%ﬂﬁ\ B _EEDRWFERHR . KR KA

PR R AR TR R A )



CHFERR D IMEOBRER D ST,
BT EBE ORI LREN H -T2,
(AR . AROTHBER . KA — BRMERR . NE RSB, RERREEIR . B, /\HF5EEER.
IR AR (KW . RECE Ed%)
- TR S REVE ORI LBRERH o T,
(BRI MR A ESHRIVERAGIE . BIfE R 4 R )

LIUF BRSHE B RO T,

O #HEANHE
. Fifi WA 1%
S G i S 1%
# % W& 41

it 6 i

LUk

_21_



HRHE-FRR-IRAFTREARE

SFTAHE04HO08H (Uk) 15:00~
EARUVEH
01 :PsHFEh BE

(BRI FHIMER
02 SF7(2025) FEHFEED/H BE

(&¥F2) 5F7(2025) FEHFEEDO3HE
03 FN7(2025) FER = i 2T BE

(BHE) ORI AT AL
04 A7 (2025) 4EFERR Ak —

(&-H) 4F07(2025) FEEERE M4 &

05 T[CoDBHRRIZ Y — sk BHEERIS A T EE10044 380 e N A E B ) AEBT
* TR
(FEHIS) 51T BRI KL CHOIRERY)
2ANFER. IWEE B R OBER = AT EHZE H 2 (ZkERY)
06 MREFLOZHRICHETIRERZEDO—THSIE EmEE
* TR, Tﬁ:
(BB HMREELOSHRICETIREREDO—HBBIEIZOWNT(R)

07 HUAEIC B BHE OIS BT B RO — B EES

*BE
(&R RIS T 2BE OEMICEE T o8R0 — &2 E T 28R (52)

08 HRITHES BB 52 51245 H iz BE
* BB
(&EI8) 8-1: A FNTAERE T4 2 B2 ) o 1% 5-1T4R 5 AR (R) | 8-2:4 2 Ed et OHEFE 12>\ C (KHE)
09 HAUKZFZHRER = HEMK AHEBEE
* e
(&£L9) 9-1: B RUKFHRFE = ERIG IOV T, 9-2: FURUR A HRAR B Mg

w3

10 BEFX L/ SRATTURT WA (KFER) H O#TE
* e
(R0 B ) F v SR TR T YA L (RFEZR) IZHOWT (BT R 2 U & RY)
11 15084 Fl &S 31T DR JE L O BB i P HEE
* 3
(&BH11) 150 JEAF L& H BT DIRMEIL DR EHEF IOV T
12 TR R ACBIT DA — 1 2 U7 ¢ 50h SRS FLAG ) BASITE
* 3
(EEFH2) R RFICBIT 2T A —tF 2 D7 5 R E EAFHE (FFRY)
13 HT(2025) FERERRFELZARZER EREE
* R

(EFH3) 47 FA7 (2025) FF R E EiRfE R AR R A

14 REEREZ B TOME CEMBEXy N —7 37 TA47 A4/~ —a i) O iE EEE
* &
(EFH4) iR EREZ AR T OB CEMR RN —27 3 TAT7 A= a k) O &

_22_



4673670382
テキストボックス
総Ｂ２号



BERURH

15 HUEMTTERE O & Rl auEaT et ~ (7o J  ZRRET /A A HERT JERARS , U s
P BN TERRARS | S ITAIE I BN TERAS) DA

* ¥R

(EEHG) BT TR O i1 Bl A s JeRes  ~ A 7w SR 7 /A AE SR TERENE | R
EEHENT IR | SRR T TEREAE) D2 B

16 20254 B B 2ER R TUAT Bl A B DN N2 B OO A6 R LHEMTE
* e
(BEF6) 20254F B HUTUR S22 IR TFUAT Bl e ERARE (56 1R SRR 21 37 B 52 B 450
17 BT OEBRREE 93 (20254 K #3€) AR EikES
* R

(EBHT) 25 FHFTEE OEBS R B2 (202542 H3E) T ARG R

18 BHEWFFER IR 3 (ih & - B fr) O R G OEEERICHIIFE N HE ~DO S HEDOS) EikmE

* R
(LERH8) BT Bl 3 GBI - HE40) OGO I BE % A IS FED IR AE S0 FA ~ D 5348 4 DB A e T
19 IS5 OIERE RO E N AmEE
* &
(L2 H19) 20255 O TERE TRIE D F I ST
20 20234FEE (H5T20H]) A4 A TE SRR A (BB M) D15 EiEEE
* 3R KIS (P L L ZHEWG
(REH120) 20-1:20234F 5 (F721E1) *f: A: T SEAEA (R A W) o0 e i mvm . (B#EEL))
20-2:5572[0] (20234 ) B KA AL FEIERE W EMGRE RS
o1 [EBAHTE B (224 DRSS RS HES
* &

(B pro1) EBRASHE - & (7200 OREREFE OWE

22 [UTokyo WAY ] DZEAT HEES
* &
(&BF22) UTokyo WAY

23 UTokyo Global Navigation Board (GNB) B{ 3Rk & ©®E
* &
(& #}23) 23-1:UTokyo Global Navigation Board (GNB) BR{#E#R 5 GR) (ZENBRY) | 23-2: (BB &KL SNZ BRSIE
24 20244 FENE M 2V T A HH R g e
* &
(& 124) 2024 FEE X 2V T 1 505 Ehti i 5 (FNERRERD)
25 N7 (2025) 5 FE DS E B T BURURSE R P B ) e tili & O HERS HHAEE
* &
(& #F25) [ 20254 B 5 BHES [ B K FEFN B ) ot 8 O HE S I 2t
26 150JE4EFE AN MR EREE
* ¥R
(& 1F26) 26-1:20254FF B R R F2150)8 At A A XU M BHTH . 26-2: 150 B 4E R A g 4 misE & B TR &
27 &3 %
K%zibmﬁfmﬂ&fﬁ s mESE
* g
(BRI AN LD BHRIZ DWW T (R ERY)
28 Zofh
(1) A FITHEE B RS A SRR, REHEE
CERF28) A FNTHE AR KA AN FERUT DN T (ENEREEBRD)
(2) BRI R K FRELZ 2/ EAT—H a7 Ak e

(& BF29) H9lal R R B L2 i An—H o a T AR BRI oW T (k) (£2)

(3) 40T (2025) FEERIT R 2aa i — P — .
(BOBR30) B EAHR - b R - A FEAT R Rk (RHATR 27)




K B1%

20254441 7H
HTRMEFHHRLEE B

2 0 2 S5AEEICEBIT ATEREA NI E I DWW T

o8 BLRR B T — A

ZDOZEIZONT, 20 25FFICBITLAIARHEOTRNEZLLTOLELY ELETOT, KAilEZFIHT
HZEAEIT. HETFEXEZ2SRo L, BIERFEELZEBBEONE T,

it
1. HIEOBEIZOWVWT
HETPREZIB T, FELEX O FRHM A RIS EH700, 20 2 5FEETREZENY LR GO
BUTEH B ICE S & THEME ~IEET Dl E,
2. FIEIZ2oWT
FIEZf T2 b D e LET,
3. MNRERDTHERFHIZONT
RyPEEE -HAEMERE (FTEFHEH=—F:100202) &LET,
4. HEEFHZIZHONT
1) HIGEE O H IR & O 5t
—WKEE : 2025% 7TH11H (&) /JMBF—LICHKAGHEEZRN
BwsEY 202541 1H280 (&) /FE
2) WEERER
—WHEE  JRAIE LT, U TFRESEDPS5 0%ETLELET,
BHEHHY) : BATTREL D1 0% E T, 272, BMKMUREEE EER - REH»L BiE S8
DEHE) DS AFATFHFHECELET,
KA E ORI THY . ZEOBHBIIHRZEHE T TEME TERWVED, Hi&
O RN AT A 2B RS ICIHE SN BAGRE MOTREESHD 1
0% % FTERIZEBENIZIIWVWET, ) T2 LETEBEVET,
3) HitEeHEE
FHEREE M E LI PITH B L MER ZFEAE W E T,
HWEO TH THEEOHBORYD £LDET-o TV AHEEITITEROREIIAETT,
2B, HREROAFRICED LT, FTHEIL, LTERABRVET, T, BE&EZITLHEESE
BERETAIZLORVWIESISARKBEOBEICK~HELBEVWLE T,
5. KETFRHXIZONT
FEEARDICTE Y EAEAA L £9, THY BHE SN R FREICK SE | YFEEORSEE%Z 1 0H
KRKEFTIZEESELETOT, HY BOSBIZHRD DR WVOHERBEWVE T,
6. HATFFEOZEEIZONT
1) BIAEEELLANC FHE U= TEHEIC B R AE U728, 7H 1 H (K FTICHIROZEE 4 M
T — ATEHFAWE T, 7ok, BRI D EHEZ Z R 55 70 EIATIEICEEER VA U A 356 1T ER]
W Z RO D2 LA H Y T O THEBEWE T,
2) MUEGAEE —REFONCH 35 L TR ICE IEDA U 7B i3, IREFFTIE £ CICHETEES P E
Z PRV ES GREED AT, BEEITRE], 72770 RIEARBEEOSAITRAIOEKEVET, )

_24_



7.

Z D1t
1) AETED EYTH) &d, aiffRERE SRy, BUTERERE SR HSy . KL SEBRRH 7,
B i % - P R « FIEFE T OFIILER B AR T b0 L LE T, 722U, RS - AR EE
R, HE SRR, BIOKFEPAE - P ESERBIIIEN e LET, £, FRESRFHICOWT
b, YHTFEICITEAEE A
2) ZREV=ERESTE, b LUIEHCRAG OFEEEHEINLHEIT., BSHEKE WV F 3,
3) JRAL TEREHEE Lo TREIT. BEMOILIBRIMELE - I-ENETEER-A DO T, ZTHEEBEWET,
4) SPEETYA TRAPITHE 5 0 HTHLLEDRE, v~ TR L 1 #RUEELERE (THARY
v k) . 5 0 TARBOGEIT~A T APITHES (THARRME Y k) 2#BEEIEEL LET,
5) EASHIEIZ O FL UL, EAFEBERDETHDZ LD FHIEL L TOERABEEINTEYE
T, EARMELRoEFAICEHENICITHRIZI N,

_25_



(ZF556] [FRZESRD]

20254 H 8H
FRBERE AL

EIRSMARKTE MRSERREHESE—RE (R1VH)

E RS AT
BERERER

E AT A E T S R LA B — REIE LU TR RB T ERE DR NS
IUFOEBD, ARS(E, A4 5 5 16 HORBHIEC, SEOTRENSS.

1. ZEADOER (E>3Y)

ZRRRFMOMEZIB > TEATHE, BIURREVS TS VDT - RITATHD, - A - BARNE
I DAH S TA ORI T DAZ DA IFHZENU DD ROANB 2 RREKEDIATT
REOER(CAITEEEADRR (E23Y) 93,

[REKER 1OFUIIY NS LB RMERA IN—-33> " 2 &FEBILDD., XL 12
BEOIO-NINREBRTHITIT7 - RRICABETHHF T 10 X% (10 FBUA) “eUT,
EPREVR D MREZRISU. REICA V)T Me 65Tl BRIBEREZEL TIHRICERT 5. |

¥ 1 ATHBE(ADNEHICHESNFEREITZIHL (=Intelligent Age)

%2 HROERBEOFERICHFTERNBIRREEZITV. MDZORRICHFSID

% 3 BRERORENZEHNINDIRETHD. MOEROHARF U TRRBINE TREDRBZRIED

2. JSYMAY DM (2%9)

0. Commitment for Openness~A—J"YRiBE&(C &L B MifERIE S ~
FASHA R [HREKARDABISE ZFTARL « K0 - 52l - AOBTEL(C LT BIRE T 2RI R R T A—T
DIRRIGZIEER

C. Commitment for Competitiveness~Z#kR AMEERE DI ZEERFH~
FIENRBBEMRIREZFAML . BERFRERNOHIEBEMRICIDSRIZAMOTERDIZZ T
R (CHEK

R. Commitment for Readiness~ i EZ2EhIHEMRERT~
BEBOERIEZETTINSIRAIL. EFEH TOLERITEZIMN T T —FERENBEELEIIL
B RE BRI =L

1

_26_



3. BREREERHESR (1 ~VIRERFISIVICHE)

Openness BJiE :

O £ZFHBEMRFTAISEERSHFELS (GRI: Global Research Integration) 1%
FZICHBERL . EFR M ITKEDRE AMOERE - BIRZEIAL. £EF0EE#ERE) (0-1-1)
O FEEZAEHET IV RICEITYIRMEROHE - AN 2B 2 F8 ([F1—-IT7vI5EE]

[AYE1-F4YIFBIVTNBRIR) 2ESCHEE (0-1-2)

O HIREBORI—-MY>1 (Bif 5 F/) LT AETE S (EBERTV/O0S - CREDS
KRRz ENE T2 78, HROBROPLZIBSEHALZEE (0-1-3)

O HRAZFOEAHZENU. NG RERDI A2 N E LT DEMBMAROZEELEIRACD

(BE7F Al oE1-F127 . T30V -NIVA, B - BE5E. FTBEFHEFET1TvIE]
B ONSTLIUIDR, Skl -ZEEAIN-2325%) (0-1-4)

OIERRERARERST(EIDT7ST - HANSOFERLE . A/ HSDHCRIFER MDD B imAAFED
LRIz IERT - ZRAE 9 AEBENATTEL TO AR FED&EIR{E (O-1-5)

O HERHICEEEFREZERK -EHBL. BANS7S7 - HRE2ZEET 21 IN—-23Y - IASATA%ZE]
H (O-1)

Competitiveness BiE:

O FETEERENRASBHECSD. BRHRENOHD A EEREDOTF. EFHREOBL - M
ZHLKU. IR N ZEHMAHNRIREZAIL (C-10)

O EFRZRENDZAIEVEEFCEEIEDOHDFBBEOIBEL, LB EL TR ZE8<EIE
MAMOEL (C-IV-1)

O HRREKEOKERBBEZERL. E-B—ERBEIOJILIWINGS + [LIBETRIEFE
NOIRBE B ZILTE (DERVHIESZBUILEZ 7517 AL 2EEMTT - Rk A
DBEMESERBFYITEFRSE) (C-IV-2)

O tRICHBIBITHL> - MEELE | ZER UL RERNEERIRDIZE THS UTokyo
College of Design D% (C-IV- 3)

O RREFROMAS TOHRRERDARMEADIELERRY NI —IR(EDOIHOFIEEZ A

(HHHSD GRI AD#EAFHAHE)  (C-V-1)
O tHROEENERTINOEBRZ2BBMY. AFEIBESNESHRIEENIFr O N ANOLEE
(C-v-2)

Readiness B :

O EBEOARFERENZHEIIIRIEN TERECEALHNT D AFRIOEE (R-VI-1)

TORZ M EE T ZF MR EREBCLDEF LA TOEESHIATT 58/ (R-VI-2)
FHAREARIBOLF — T BECLZIODIISaFINAMOEEL ALER (R-VI-3)
JORZ R CFO %8t 3 2 IR EABIZTEIIL. BUTEEBICL MG RISV T REILR

OEE . PRIPAFSFEEIRCIZ I NHREDEIR (R-VI)

O OO0

2

_27_



4. PUMIvbh (KPI)

J2YMADRZEIC, 55 188 (2026~2031 &) 528 (2032~2041 &) (£ 3
(2042~2050 &) O7INYNERZRTE. BIESEES I SHhssaT .

Openness BiE :
EPRSEEIRER . FRlGm]E. FHEERAERSEL /) Topl0%:mXEIS. & Top 1 %
mXES. (Bif) SFHERSTE (UTokyo BiblioPlaza fit) &

Competitiveness BJiE :
MIZENE (TZa7b3v7)) 2 SNEFEMRFTELLR FEFIZRER, FEPLEEE, SMEFES
FAER (FE-RFEh) | BFEREZENORBFNZIRIEER, WHHRE R, EFISHO
HBAIVIENG. EFFRALEI - EEMZFTHLES. World Critical Mass (Top of the top #lLsaft
B%)  FEBIMAERREIESE

Readiness BgE:
AT E ORISR, TR SZIE AMEL, KFEMBEE (LX) REHEES

5. 25 FRDE~BEHZBEIL

HRKXFSOFIOE LEEFTRDECEERBE (§—-7vhN) TEHZEO0. KEOEH
(=) TR XKETEBERCTER, [MTfERLE S ITERFHRE 1T BERED 0%
ERRL. ERSHATTAFEL TRELBCHFR M IR OIRFTTKRF LB 25 FFEIC(E RD 5
DORSTIRMAMEZHRITIRM T DN ERNRAORT > IvIEEEZBIIRRAFERST
(FOBEMERD,
X4 HETEAOEMICH T BEIFCLOZEN DB

. R IN-23VKRFELTREERT . HRCAROZEEZRS(TT 3,

. WERFWMORRzEHHL. HROBZERAMIEA INR-232% 5K ETD.

. 77 -BANSOR R CREARICEITRLVWIL=IVAF LI CSE-F 553,
. HROTYYRIEZHTMBMERNEL ., ENEIBITHI Y AMOBERZEET S,
. [E5R No.1 BEFRKF |ED, HLWYI-23YEHRITRE - RIKI B,

u N W N =

HE

_28_



EfR R ZKRF 5 2 HRSS
FHERICEIT TS ADIARERT 2 b

SHTE3IH11H

REAY ERSHARATHREERS




KFI7 2 ROZIERMSRER D ERBEARKFOLRSE - EECONT

1. DT - BEDRA> b

CNFETOEBOEEOH THIIIZDOTEEL, HREEKEDHAITAZOEIR(ICHT
N EIZEEINOBRRB(EY3Y)EIZY MY MORRICE DEENE,

HIEOBEZIEER . SREMUSEBIENAIARZFEFEFIRICILA T 50D TE R HBEREEICIRE.
Fle. REI7Y FOBRINREFZRIZRL. EFERGERENR USRI Z1T,

HEMBSPAZOEIBEERBL. AFRELHERAIOEAE SO A%—KHIICE.

ERHIC S MU AR R R LRI T ESME N

S EMNRTLE - TSR

BH@LEEDHBHNTO R & -
BARIERIN - 1 IR~ RB BRI - 2B R NEE CERAE S 0@ TN TEBAE (FRIITU—K—R) Z8E,

VAR BECHVTE. MRRBORRIEEP KR O TERMEEERM (BEOmECL
e EBERGTRC BHEER, AEER A TEIOES FIFRESHRFRICLDEELEM) .

_______________________________________________

e YOS R
2. BREINSDATS1-) | OHHEA{CEE (EET) O, BR

BATTIHK) HMEEER)EERERES
/- -314H(E) RBR=2WME=
SH6E12H NERIIE 3A21H(R) E=sites

- s = = e Ny - P =] _/:—"‘——‘, —)% 7‘(7: =N E . EE
SH7E SH  ANGY (RESERREAHRLEHE (B—RR) SRE) | ooorex ORKSE RERE(L
e e o

BH7E 6A~ BENED (E~RECHITRBNICRNAY, KEACOTEAME,.) 48 8E(0) MHERHNEREEES
| -4B15B(K) BERRAER

ERRSHAZIAST BE / AEREstE 26 | 4R16B(K) BEEES
- 130 - | -4B23H0K) EEAHES
Bhpkhatn (SH7FEEPZFE) . >5A168(&) HEMTIEETICRY

L EREEE SRI6FEI2ZAUBARAS AR
[KRZET 72 FE@ U ERESHKEDHAARFEDEIRICAT T ~EREHMRAFDOE2ALNERIGICDOLNT~]



EREEMRERFARFAFRIEFTEFE —REBE) IEIEESRE

1#MBIC. HtREREKEDMERZEDOERRICAITZ EE] AOBR (EY3y) EOIVERXIRD
2RERZIR/TUIZLET, TOOERFRLEECMEMITIEHEVLPHIEE., TNSICKUYRFEZEDLDIC
TEL., EENRA N MEZEHTLDOMNE VWS EEHEDOKRE R DEZ A EREICEET &

2HBIC, Y DEXDER. BleSNSMARRECPEUINDIAM, EHINDIKFEAI—KTY
TOEFDERNZR 7O RTY b (HEAAREDEEDELEZST) OFADBERZ, BRESHE
—BICREHTRI L

SWBLREIC, FEEEETBEOXRBAEFICERZENR T SHICITOBRONSE. KA ERUEREE
HAZEDOAFRREETBEDRA Vb ERDBEZREHDE, TOBE, BEZTORICEVBZ DSNETIH
Jﬁ@u%%ﬁmuuﬁk&UTEfViléo)%WT@ (] %‘ﬁxﬂ?@&lﬁzﬂkﬁUT M‘a_ = HBDZ &,

BiIC, EFRREEMARNFOREN CERESMAARFMAFEHERCEHBIDSE A CRAT SHIRID A
BREE U KR [ERSEMAERFORESFICET EHETZ (PRI —R=F) [CHITD
EOWLR(JDL\T (5HM5F8H3 0H EREBMAKRFDREFICRAT dFHEER=R (7 /N1
17L'J M—F) ) 1 CEVWTRINEBARFADERY, [ERFEMARFOREFICET HHE
i (P RNAF)—K—=F) [CHFSFEDKERICOVNT (BH16F6H 1 4H EREEMEKRTF
DREZFICAT dFH ESE (PRNATFU—K=F) ) 1 [CEVWTREINZRERBZEADHRFEFL
KA. BREITORICRVBZ DINTHROFREZ TEZLOMICETVTED LS ICERHEH L. #IEDA
SICEITIRENS, EICEDLOIPHIEEDRBEYPREL. HDWIEMNRINZOIDAN DK

p) W - e

RP. 5%, BAOBET. 1RBDHBEEMHEIBFHIGEXRD L. YBLRMEEEZTOIRELTAKRTS

NS N
AIRe rib\355° HH  EREEARAFHREFRFRETESE—RR (B RUOPHFHE (A%FA) (ERER) 3



2. &im ORRKF

[UTokyo Compass|TRENEFHUVVWAZEETILOEIRbICET. tAFREEORE . ANE
AOSEALZHEEL., [ AHZIBSHEEARIELUTHRE I DETEN RSN, $F(C. FItRE2FEE
BiRFEAREL T, TORAMEEETI College/School of Designl%gli%dd5tEE. 53 EFHE
#r - FER RV TO-FRE, KELARDLEFEZEFEN T 2B LU TEEGEHMATES, 5. KF
2EREVTDEZEZRDZIAFEDOIME (CHEAHN(E, AR HANEARTESVIRTIVILEZETS
AFEUT, BIFEBOZHEICEIIFTERAT —IVREPIE — RRE(COWTE I UH T2 TR, T2
DEMKEEFRAZDONRE - BN KDSN D S1&. BROEKRNASTZFRADZEDIERK
EFMHBL. 2FLUTEEITICENERTENL, BBRERMBERDIDEEZD. e, [HEON
H (LU B RBEEREREXNZXLAIOEMKEICEITT(E. KRR - i FJBIFRIEOL
SAVEHBRZBERIZEARESHIESZE OKRE(CINZ ., HMRETORAMDZE|531BY0, [
SMEE|HEEE | OEECLIHERDREICHINETH D KFEERDIYARIANIEEZERY -
TdT A=A REDEHRICDOWTEERZEMENEATFEIN S,

EREHIME
2FiAMELTDCollege/School of Designglz%%#f(c. Curiosity, Mission, Citizen-
(‘ ’ Driven®7J0-F=EE LU, [tERONTMEADEL | 2RI, FMOZERMEZH#HIFLDD.
<< HRMNWT10D0BHKZ(CNMFE g HFROHEENRIBRDIRFEIEVT, /29— TR
o EUK MREBOREF. ANEROFES FreeiEmiEs ., [AFEEIBSMEMIAIELTRE.

it FRSUMAARFORESFICET 2EHERZ (7 ENAFU—IR—F) [CHFIFEDKRICOVT 4
(SF5E8H30H EREHIFEAFOREEICETIAHRESSE (ZFRINAMHTFU—HK—R) )



2. RELSADOAFTF

ERSEEARAZLCQIRFEIATARELAR N ZA LI HRIBEFH KHS5NE—7 . TOERAKOFERDIERD
(FZERTHD, E—HREFEZRHBIED TR,
BHRICBVWTARFLTEOZIIZT 23 % EDENEETHD, REINBEADHAFFZIEND,

OEFRNICEBL v BARNHDIRIEIgEREREER ol6e %, v EHEEQSBIENATREORIBERDH
[ARAFRRRZEILE v EBNAREERICKFZFS . FEFRIFERICOBNDIE,
CEBMRAICE v KF2EOMRNALOFRCAVTERSNHIH v AMOZEEOHER.
9Bk BA. v NSOAOBMNIASRERTE -
v BA-FHEOBEPNECOVNT, BERANBEZLO v RIBOZECISUTERRE - DEERFEL.
=i, SIRECDZITIHDL .
vV IRKRZEVTEIZZLRENSEBIRIRIEFT v RFEMAOEDIV(CNAT, DHFSICEDT
—BUIBBLDR S, H6ZEUIEEEDIE R,
QEMMHENSL. v AY—IMPYITEIKCEAT, ESXZATAOYTAS MAMBEOEMIRDEE.
BAANASEE -t v BENRERREDOLHOITSATADBELEFINRATIYVID AMTEER.
FHBSICRIISC v EIToIeeE(CR I HRIVORAT I EYIRURVFHiE VA VERRRDRIE o
& v BERIFAELREZ/NTIAIKEZENTITICE. EREROHNT D AAEHIDIBE,
CBEELEMEDH v RHNREESFHZHIITHIHOMHMGN - ZEN RS RHIDHE.
BHANFIZAGFHIC v 1B EOEFINIEN+ D (CRIEINEZEMTONDEE.,
ESER-Tue v SHHEMEEEREEOB TORBIREMBIIE R D RIFOEE,
v FROFEBZIRV LS, FEREHIEEER (CEIRACD I BN TERMEOH DM .
v EEOWMGEICEERR. BROY-F—-LUTHRERZETEGE, @I 0.
@Z DA v ZECmE). KE#HZATECESD. VMIIVAM-2ZEEL. RITIDIE,
v RS E L DERE(CDO VW TEIR Al R DARKLOIE R
v REEOBFEPEE, ZEHNRROTEERRIL, V-5 -vT06R50 5 ORREL.

[BURADRARF] KFDIFEHOVTHENADEE BAZLQRAELBUIARTINEF*OEE. BAEAROATHFERERZES|
IRZRCEHDHIARKRFEOAMICHY. BERESHZ RiBEU IZHEE R HE,

*REBEASPESFRITOMNREBEOHEDILA(E). KFEEREORIFR(E). FHIBH OIE(EAT). 91~A%’$$®1§¥*ﬂ%0)§9i®i§ﬂt()@&‘%Cﬂi'@(l%ﬁ‘m—{s
B [ERSEMERFZOREFICEAT2EHERE (PRNATU—IR—F) [CHETEFEDHERICOVT (BHM6F6 A1 40 EREHMARFOREEICRTSEHESRE (PRNATFU—R—F) )



KESRTFALIZETDED Democratization MNEFh TULVALY

-ﬁ%%ﬂ%%®ﬂ754ﬂ4F@ﬁﬂfﬁ%tﬁﬁ@%ﬂﬁ&iéhf
LYo

cHARICEDLLIENMERDT I Y FOZHBEEDHEET YV F (A—H—)
2 TORT L] ELTHRIETSESTLELY,

. iﬁ&!:&é%@ ) OMENODBBEERAREHETHITSAHA4 oD
o

s BIRDBFEHRFDREICHLEDHREEN I T CREYRAETN TR,

e TOEDKY ] EVWSEBIAZELETIVERYA KHALDELICZNZ B
T LAELY,
EFRAIC S L - K2OPBEEIE. RAREOFEBENT=2UITA T4
Ekﬁ<Uf%UsM%%EEM%ﬁﬂﬁjﬁ##éo

HE | BOEDAFORFRDREICEIT T (EIUEX MERFRIM - 1 /R=2 3 VEEEE EFFEEREN) 6
(HFOFE12B1TBY ViIRI DI L TERNEDOKREHRRAELICHAIT T ~EREEMRAFFIEIME<ARRZDRFK~] )



IHEFEBARAFREREEZSS FFHR

202538 11HIR%E
L1E2 [ESIER (LS EERLPT]
e HEEE ()
fEIEIEs
I
HBHITE
FEEIEE CHEIE
IRARESRBE
B ERERHTEIE
3 . N BRI
BIEE BEBESE (HR) . KERITR (FiiR~E8/CoD) MEHHE (B)
MEEE (ETH) SR e
- 1B E I RIFrRSEBRE. AGHRR{EEHEERPT MR%IS (1) *

BB (EEH) *
NKRARIE (W) * AtEIR

XEBREIIBFFESEICEHLE THEFT, 023 E MERE (BEESEY)
[KPIt&RETER =]
| X5 D0ElF
| | | | | BmICHEER
HINF 2 REE HZEEs FirREIEME/CoDEfs MERIHEES B
HNF > ZEHEE Y RZEETEE A S HAKEAE/CoDEHEE Y {MfEA 5 +E 18 BATSETEE Y
kg (B) $171% TEERIEEE AHEBITIR RAFITIR EFIEE
UTokyo C HES (UCI) HAEDBDNS VR E2HEZ T UCIHEBHREIREE LTV MEDPBFDONS VA EEEZ T -
AP et HAHE. HRrES cilg CoD L EHEZ DA E TR R, B RS CHl CFO T 2DMAA
} B2 T RS A E B DIk
WA ORI e FH9CAl
UCIANF Y ZHREIENT 1SR EUE DR, g?ﬁﬁ?ﬁ@{;ﬁi ?ﬁ ;‘J‘j @”tﬁj‘@":fﬁ‘“‘; CFOA T
B BZIE. Y. EHRIE f’%H"%ﬁs N Al 28— b7y T e
5] V—Iv L7 RLTL

RIR. AXHERRODEHF F—=



EHER AR R AR EZE S Sl
A R T i R EPT
BB )R gl K4 155
B E R FHIE T E#
B E R [ SENE e
B F R o OEFR
AT - B R ARG
AT - B R FH R A
RIESE ZH AR
oS Sl 22 JHE —Hp
MR R AL A% FH
MR R AL g R
SRR SRR Pz PP B
R L R A SRR Pz (ISIN=TE
LR e itz Y
A PEBATIFZERT e AR g
SRR EL AT itz K& B1
T &AM EFSE T % =T

_36_

R AT RS ] BRI AR




i Wi R fis
B flE R I FEN ek
RIS PG
Rl ZH i
SRR o KB i
B R e Uy e
= R FERT ATk Y H
Jet PRI e 2 — prk (AL IEv
(=R B FER TR AL LN
A EESART I FE AT TR AL A BUR
FH s ASHR AT i B4 (TR
R IR/ CoD i
# e K4 (eSS
HUTH - Rl & PN Y ek
AR e
AR i T
BT B HR %7
HUTH - Rl & FITR PR
Rl R ENEIEZ PN
FH AR SRR R/ A RS Mk R
A2
w5 i R fis
TR IR e R ek
TR IR T
R R EA L AR Rk
RS e A% R
TR e g
R e Wi i
A EESART I SE AT LT FE TR

_37_

FHE AR PE s L A

b
P




HIRF o AR

)R T K4 e
BT - BITF R ek AR HIESS S
- F R A
i G
i Al EEZ
R R AR wifg AT
EFBUR I IER iz R WH
TR SERE - e R A GE e 57— Ptz ks —Z
B AT SR Bz HF A
FH - AR B BRI AR
W=
eSS T K4 {4
¥ (CFO) B OBE HIESS R
BT (FICFO) I
HAT% (CIO) wmE
CFOA 7 4 A 5l = = b (353 /NEFEL 4
CFOA 74 A& B =] R JeARAR FnH]
CFOA 74 2B &5t 2=} R i K
CFOA 74 A& = R T HE
1Y CFOA 7 1A
KPR a2
=) T K4 e
- F R MR RS HIESS S
Rl YH FH
wREFNS G WH —RR
R R AR HIE FH
R R AR g SEA

_38_

FH - AT BRI AR




[ 58] | 2rzasR.y |

EfFR S BHRKF
MEFERHRILFTEFE —RR BB EF

%Rﬁ?

THE UNIVERSITY OF TOKYO

20255 3R

ESLKFEAN RRKXF

—_ 39 —_
XREDABRICOVWTIESEREEERDSAREENH D



HROAHEICEHLES S/ R—2a B KEADE L | ZrsEanRyY |

EARIBS HRAYES:
FHOEHICEDT, HEOREEAOBIEZ R, #RREAEOHE HREHF HRSEICZRBETS

' UTokyo Compass: [FEENSBBEA . ISkt TR TERDHEENKEZRDIKRE]

EENDEB-EY3Y

FEUZBER. RIEDFHUWER DN TRRRZL, FiieHtHz1 /R—va%&FE5|L DD,

HEE DI O— NS ERTHZ 77 -EacEd 3 HFR RN Y 10 KF Lt
ERH RS AL R VIR E S S THUMEEERNET 50 S 5B L T, AT B ERS1TT 5,

. 4

IR\ DELEE BF7roo3y
. _ I TERULV VG & 35 CE D <EFR/RMRRE | X RNy TLA
. Commitment for T < DT/ OJ—EHMDOEBRNR I X THISRNASZ IR T L)ZERZEL
. gﬁ?e}\ r:;gersﬂgsb mo)iﬁfm}ﬁf;&ﬁ? R I STEFRG S 5iEE (GRI) 12#5%£9 3,
. il * £ . 7-'-_7°~J \iE e [ SR TVAN = FLvs o3 ~.
o AT S |2 28 (L SEIERR IL I% 5 thg%;f%%&:ﬁﬁNojE%%kq—%%iﬁ‘cféfr//\ JEW,
A T NI _
2 ] III. EFOMI-Ei{bZEXRTIRMRABHEZMITT D,
. Commitment for EEEER DB D HEH ‘ ‘ ‘
Competitiveness %Egﬁ’i’%ﬁb\ %ﬁ@_A IV. Elll%ﬁﬁ%ﬁé‘ﬁjﬁ O— NIV RZICHTIDUVERR - KEF N EZE
r gﬁgg,&ﬁg& @*in]ﬁéﬁ ;gg)(‘/ﬂéﬂ)iﬁ’éﬂﬂﬁﬁ'\]l; IEY B,
EREERS 1 1D DR %= EIR g g T _ Szl .
acl I V. KEHEBOMEUZERE 250 Sif b ZH#ET 5,
3. Commitment for VI. é?ﬂ’\]?_ij@i\iﬁ_’&ﬂﬁﬂ%‘E’Uiﬁoﬂ’g"@ﬁﬁﬂ'ﬁ@ﬁﬁj\j‘/\‘TDZKB#E
Readiness ,ng%gggéﬂ?ugéézy éTﬁE%ﬁ]ﬁmﬁ\ﬁﬁ'@EM@ MY TRV RIA I NEEKIRT B,
BEH SIS R EHET zt BUEIEERET S,
J
\ 1




R ¥TbrT10ELDT=DIC

« ZEH(ICHRNY TRBICRDZE
ANDHEDERRFEZ—X (FRIR281I1)
- BANRHBRDMY TKEEEC

RS F Ty T10:ER

#WEaAXI7 83pt—>94pt

KTHEEEICED<HE

| =rzasaRyY |

-THE World Reputation Ranking 2025
The University of Tokyo [FHH5RE104L
J=NIVEZEETTH

ROENZE->TUL\BRIER P g
X7 [30%] [7.5%]
I N SR I !
(FWCI 1.25-2) RO- B ERt
. - P - -
MY OTHREDIEAREETRDFILEER5T Top1%#HXENEfEiE 23T SA )| O i i =)}
R 1—LY—VICBITBHEDER L 1.5%-3.0% El%ﬁ;;afguo %}Enu %E%ﬂgﬁﬁﬂtﬁfi OStm

75%FWCI 41.7pt->90pt Top10%:mX 2N A e (e k'%;%& 51%‘;'% x&%@mmg&@ﬂ@
XEADTop of the topHiZI Bt RESIE 11.6%>23.2% AR TET YR . FYTASEEO0ptLLE,

Pl & &30

e B B DT H DrESRHA!
BESHADOEHIRE ISR B LR D51

MY THRREDRER - #FF

Rty THRZEE DB

% MY THREDILAEE R DR
E

-SMEFEI ST A LR DR
IS LERDIEMN

© BRADSEYTHREZ
100&EM

@ ~YITERREDRMGRER

Q ZERIEDH DT — LR

R 1—LYV=DICHIT DR
DEMRLE

D BB, B SRONE

@ FOTITYYIFINRIVID
BRI L BARILETTLE0D
B (%  SHRIER

B BIEMEALIC & BHEEHD

(R
- 41

- FITEERORBINIREIC
LBDMRNEEEDR L

D EEMHEOBELENRAEZNS S
FADZRE

@ NMVRIVERKERAVING
FRRAENDDBHADIRE

- BRI EREI S DM
-SHEFEBEE DI

@ BEH/N—tF—IvTKE
(ETHZ. U REDVKRE. T
JITVYIKRE A—ZARSUT
ESLRF, ERKFE . FERFE.
VIIVERIKRFE A~ ORIV
LRFES) ZHb(C, 178
RS 2 TEHERRENL
REMZISEE -REL. HF
MR- A\MRnE (g




BEEENDEGON ? EEICKVAARRTHOM?

#FiRERDELI-ACE=5RilE&
-
Al j©]
L N i,-,umﬂ
byt UTHR
Fig @%
: _'LF -w (]

| =rzasaRyY |

it 2R IFGRIZRAV, KFELGERENRE

h |i
Project Managers

Iﬁ%fﬁl

1F it

Ll | M
SHROTFICTREIETER | O/ 2N\THR
REAIVEROIZMHINMES | B BRI
NCErc = BRATSEE]
X HROAE—RABVERIER | (HBnee®) EED
RHEoTZ

MEDEEENMET

m W é it

i .: w T .
! <--,%w"‘__, P it — ¢
= RN 8 1 2 TFZES 1 4% AT HS 2 ERM | TR A

X WFEDI1IEIT1TEEA

GRI (Global Research Integration)

KEEN S L BAREEFFIUNDEIMEFHFE
R DERLICRE & IR N\ Fhfe 07 5
DEHAHIEN. HRBEDRAE=T 1 B Z1LITE
TEY . ARELEEMMET
BELEFMRATEELHARN TSI R
MNEZFICEAINT . THEDBERDINRINE
EJ7ANA
FRENHIEITDEITITITEEDREDIRIN
EERNIRLN

1VISEUIC, COBEERI X AN B[ HE T
(EEDELL)

X TSR] RZE - RBRELUNCER, A%, TOITIM
MERBSFDEN BRTDEDICHHET I EEHD,

FiEeXFEHCERRLE-HRIE-BRIES
r£%12J5GRI] =R T S

{7‘-9/ O —N%iE]

HEET oA Z1BE
(}KE)

R (RT—IVIE)NEFN,
(CFRE

RMEEI VI Z7INIZYE MU UEFREFRRESE,
‘Cﬁ'ﬁin”ﬁ%u%:raf EF Tl HRUSEDAE HBEIRT

= [ERIDIHIN, HENMEZD LE(ICHEFRA-BERTES
EFOHMINEERINHIE BULVGREFETEEEA

A Pomsreis g nREEe KRR, ERHORIEE,

[AMDEE]

LICKUEFRHSEEREYIC!)
JI—kUTehyTHLIRE

EFREDMRIRE Z ElR




EREH A TIR X (GR) ORI & 325 E A DR | srsEanRyY |

A

70—V AR -BIRD/\T . ERA DR EFNS 002 &K1 0F 2 EFHIIVHERMZEICFEU. SR SER
i\ o HROUI—T-R ML T BNGT - VREICLSHRI SR ERIT, by THREDEILY 71 2 LTS

o JO—/\IVRIVI—FDANE-#5IZT LEEAL, TORZORPNLBIEO T, HREHNSMY TIL IR I—h,

o FREFET-IAT-FSVIRIETIATELTWLEL. JO—/VVBFHHEHS0OE & ERNARE CHRA THEIMNMAREET 2.

sxfm & ol Z 2FHIE CTHRIR RIS HAMADOLHEA IS XY  EFOMAOEEE-BhEEZRENICRLIES

o RFEDHBLEITRERUZRITSEN o7 H- S IN\Y B DFHFLDZHDIA + iR EME U ERERRT 2.

o IESRTRALAEAID, #EDFIRALERI2F DR CERI N, 27 —)VIEICKUIRROEER- BEEMEAKIBICRES NS,

o AHELEEM\ T HBNICHEANA T HEH EFPRY—I—ZEEY)ICEUESL, RERHAFATHRT 3,

C BORT—IUEEFFIEDFVRIRIC KL D MEEN—R L1 E:E80 THRPBIKEDLEA Z(FY . BIRKRNDIVIIETD

& V—T T4 K- BEMEETESFEMIME EEE IRNM—IADEZRFEAFTCERRAAD SBAL. MEN—2{bE#E,
o EN—REICLDEREMEEFZDREICO T E THREDIL—TZFY . KEMICKZFLEDRERT DA ZDO<D

ZEERDANZXL (To-Be)

FEHELET IV TIXACHERDOEEA NG

EN—ZDBRYBET IV CHEHREDEHEAZRE

N el M [ MEEE e )
(=)
[ —BRDEEDHEN -
> o
e %
+ ﬂjﬁ + Eﬂ: ?]E TEsmaRIB I + T T =7 112w D
= HH1b- KL BB
v

ﬁﬁ_"ﬁgﬁ _’. — 43 - 00

Bl - /N - BIROBEVMET IS BHPHEDE L 4




HROBEMEEOALOEHOTATI YL aF L AHOTER | rsmanry |

arid I ASIR A DR FFR LN DZEFFDIEMIC K B3V #hICEERT DI —F - TOI 7 FFapFisns
DB DM EREDLIENE TR ITEATLD, T, JO7TvIarILAMZETE, DXI_J:%zﬁzE@%%"Ei,W
RITImDA R EZ CEERMRER =L EBEL TL\D » BEFEBOHIRZE HEE . &8 DI AR E EAR URRIMEZ
EDD. ETNSZFRAULENTVRV, B2 HA D=8 SEHMEDEZA LI TS, e, FITHEREARERIC L DEBE
DHEZR(ETDUNENDHD, HRERIE#ESDE lmE O T 1 v 3T IV AM DIHRAVSED
BloLlY, Eﬁnd),ﬁrﬂtélﬁo
:JO7zvoarIAMDOTER :
o UY—F-TIZF
o RDZFITICVEGEFIRM R OMAXEOSESEFFERELT &
. TUY—F-ITUIZ7 |2 eR. BERAFDE L \UéE T AR, P
0 HERHYRI AL
e FITREABOLEMREXIRTSTOI YIS IVAMEERL :
D RERICYRI AT N HREIRIC IS UHEIR - ﬁmﬁﬂﬁfakﬁzﬁﬁi )\
- BEREMbEERR, : :
' @ ﬁulﬁﬁﬁ :
fe BREREBEQRVITVHELE . KEEBICWEBGEHGRRVCEFLES ;¢
L. REEEEBICRET 2FZEAL. F5H5 MRBARE. ER
BRI R E DFEFFZEIRY x

------------------------------------------------------------------------------------------------------------------

SELHEMLE
¥ooOJTv
23+ IJVAMIC
FEDBEHEEES

: ZED X DiHEE

‘0 URTL(BENEICEY. AFTIRHRDEEDE HLZ{EE,

E° AERT—IR—DS BEJNE. ALDDBEENERK. AllCKDHRR-FE,
0 MRATUIIIREEEEL, FDEILICERR,

(%R 1 DXHEE  EEREFS DR TR B & 2044l B8N, 7071y Y3+ ILAMO ABS 25
RAEDHRFREDHERS N, ARRROEINDRAEND 5




EFEPIREOEIE- I | =rzasaRyY |
~EFRAEREUKRME BT SEOOABHEBRE~ oo e oo

B EFRANDRRBERLEMIC LSS LYV EFRAEDET SN DANSHENE
WAL, FIZZHDE FICB’AS> TS, /2. ABDK » A) BEEHENDTZ1TFSVIERBEPHE

ANEETIIMNERBFICHNELRRIANZE/EN T FICETF B) 4117')7/\"7\0)@%7%1 e )
DEBICKEREENS D, C) RAMDS AMFESEADEITE NEBFHIEDFEL

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
.

A) BEFEREDT-ITISYIERE | | C) RAMESENS AMEESEADBTICES
EFPIKZ SO AEHIEORRIL

IR BT BNREERIT — 27N SYOOPIETS | | - BES<IRIERTMCESEEHIAGT
PLIIREHRT —VERE TS EERBERY L & |« HBERKIE- B BROB TR NERD BB

iyl apl i L E L EBUIRCEBICSU B AEEERTS
BBURZNIRTTZaPhSYORIMCBAT © 0§ e WTU THBRRRASAHIC S SBREDMINE | |
T=AT SV IRDT =17 SORER i\ PR T 5% AROBREESABRAZEATS |
F=ap €= FZa17rS5vH(PI) % AR 5T B

: .

3518 8103 057 B A / \ )\

.
------------------------------------------------------------------------------------------

[&71%1%:;7#5%%9#’1#@%%@5@1‘@

¢ EFMRAEEEHETDEEEIC, TZATRR

irse T A DRRIG e | DEVERSSHRACHNCAOT. 118%
fhRZ - BFGRAT - B 2R A DR _ 4 Dt FRAE ERRIB DR,

Early Career Researchers® B3 - bDINEIC K D EEHICEB UMD ER IS




B R 1% - & HR1%E O I0E

~JO—/ L &F A1\ —S T HEE R (GDHEE) ~

el [AAN/ES/SEIRODORUIZOI 127 17T
BESERNAM DER - EFZ AL T OMARIE-
ERRIEOIEMRE &I ST - 2R EIDTTR

Fv 2V INAFEHERRMED Tz DEEEE(R Fv 2 INAZHEALIMED 7z b DEEEE A

O RN TUNIVOHKE - HFEEEIEL. SHRBORER
iZsb LT Bz InE

@ MROERZRRL. DTHIDRIFIEE LD

> Global South Desk: O—/VILHYO9XHEEDIHEE -
FEZIFANZRILTDIERTRIVDFKE
> Breakthrough Program: &R
HINRIBICHDIBHFFE (B EHE)
HXIET DO T LD

F1IXIRE

FEERIRAFHIDILST

=islp

DY —EZRDT=H DBBDFER

% BV AN Tz ERRKZE DR SR AT Qi

20—\ &5 1I\—I7 1
FEE RS (GD#AE)

Jiokvo Global &
Diversity Initiative

> (HEIE: Tt SHEA - BEENZOLTRETSZYIYIV0

> FECEBAAS—R(BEE. NUFPTU—, Z1—0F1N\—Y
F4%) 52 BIRBED ML BREOHR

> BB BEEZEOBRECREDBIZXADHYEETE

> EERIE ERECFROEH DS EE-ERIENTEL, DX

FELNETED LRSIV IINRA

| =rzasaRyY |

0 SR E AN & [ GDIEELE. (1)
(L. (2) BHE. (3)51 IIBEARATIEDIRE. —5T
MICYRIAIS

O YA/ UTAEEFHOFE-BEDBIN: AFERAE A
HES

Q@ YA /UTANERICSEETEDFrV/INADER

> EAM DR BEEXES LFUSUEZED
DEOFFINEZ S OXEAMDEEE B

> MR DR FZARDNIT7 ) —LE
A=II T —ED—BDHE

/) N

-EFRRISERNDERS - & - e

‘SRR REE DRI ER RN RED
B IC LD EIBRESFEE (FEP
ZIRMEERR) WIS K DFERNX
D&M L

T RER - (I RREDEIH

A DM - 3 EMEZERUER
DOMICEENMTIDRFEELT

k DEFEREHMEDME L j7




FE 5 - B E R 358 ARSI SR I SIRBEERY |

ZENDRE

Ei&ldHDEDD. HRDELICHIGICEREDH D %LU EHRKRZEICHTEDUVEERER T IR A DF

Z[RE U F5BHC L DBV RHDHE

HANSEWUTZ AMZITUAH . HRDZEIBICHISL Tz R ZEEIEL.
MBEHMICKYVRERRERR T 52 UVIEMABTCEEREMIAMZERT S

AN N EOEREENSLEGICEHORRONEG
L0k AFERE QS FRHIEAR0 @%ﬁﬁ @M@Mﬂ

L] k] 1

ASEHED \
) AL TR ED ARSI A 8 e TTN AT TAT I S

I 7 ;jﬁ) 3= ,

BB E A

o Fh B 0) X

ASFIE éacﬁ&ﬁia)cw%eﬁmtw S D
S  HE—BDHLYIFTFHL(CoD)IC SO ERRME(EREREE R

ol BT ZERSERDFHMAZDEA AT

LT s ) N BEAQELL-HEAMER

HIEDBE - HEBAHEDILAFD—RASAHENR TR - ERRSMEDIER

%EZ’“’@“E ZiRE w?ﬁﬁﬁ . TNFETOLate SpecializationHE &t

TUIZRHIERE DR

UoI—h _ 4




| =rzasaRyY |

AR (RRAR)

RRAXFE 2FTEZHATETEIRBRMKIADBEZT
%'ZL/\ EffRR A BERRAEFIRFIRATLICE
9D
10FETHAR MY TTIORRRFERY . FifE 1/
/\\_DE yégglj%o
HAELDTO—INVREBTH D7 I 7 - BRI
B9 SHEMIERFELT, TEiZESREL. Sz MiE
BLE CTIHARICEIT B,

X HRT/AR=23 0 HRREFRERDIZOICEFTNRRERZTV. DN OERICHFS T D&,



[Confidential] | For UTokyo Faculty and Staff Only

%Rﬁ?

THE UNIVERSITY OF TOKYO

First Draft of Research System Strengthening Plan
for Universities for International Research Excellence
(Outline Summary)

March 2025
— 49 — The University of Tokyo

Note: The content of the summary is subject to change in the future.



Innovation and Staff Only

T[ags orr%?_tiqn into a university that, sFrves For UTokyo Faculty
global pu

ic Interests and leads socia

The University of Tokyo Charter:
Basic Principles The goals of the University of Tokyo, based on academic freedom, lie in the pursuit of truth, creation of knowledge,

and maintaining as well as developing the highest level of education and research in the world

' UTokyo Compass:

“Creation through Dialogue”, ” Diversity and Inclusion”, ” A place anyone in the world would want to join”

Vision for Transformation

With a deadlocked Japan and an increasingly volatile world, UTokyo will lead academic and social innovation.
Positioned in Asia-Tokyo, a global crossroads of of society and culture, we will rank among the top 10
universities in the world and drive social transformation by bridging international divides and creating new
values that impact society.

Strategies

I. < Establish a new Global Research Integration (GRI) initiative centered
1. cCommitment for Create an open on an international research environment with rigorous evaluation and
0O environment that breaks competition, world-class technology and knowledge hubs, and a
pen ness d;)wnttradltlogal unlvetI’SIty Strategic personnel System_
. - structures and promotes a . ) . )
E”ﬁﬂ;{Z%f&eesak?;l[;‘get%;;zate virtuous cycle of II. Create an innovation ecosystem that achieves global industry-
knowledge, technology, and people knowledge consolidation academia collaboration and become the world’s leading
entrepreneurial university.
- -
. . III. Implement flexible personnel reforms to make young researchers more
2. Commitment for g::?;é?tcuannizilgse?gragic\llerse independent and autonomous
Competltlveness talent through IV. Accelerate undergraduate and graduate school reforms suitable for a
Establishing an organizational establishment of a globally globally competitive research university
structure with international competitive educational . . L . . . .
competitiveness that attracts d h inf V. Thoroughly promote internationalization, diversification, and inclusion
. and research infrastructure ey . . . .
diverse talent from around the world \ - within the university organization
3 . VI. Implement creative and transparent governance and top-down
- Commitment for Establish governance and academic management for timely execution of academic strategies in
Readiness financial management order to ensure university-wide transformation
Establishing management and Zil(g:eur?iso:\hg;’c support the VIL_ Achieve financial independence by attracting private and global
governance that support UTokyo’s transformation . ds_and by thoroughly optimizing and restructuring organizational
"autonomous growth capability.” meworks

\ . )l




To Become One of the Top 10 Universities in the World ror ke AUy
Estimates based on THE standards

Societal expectations and demands for becoming a Reach the top 10 in the world . UTokyo was ranked 10th in the THE
e Sty " 0Ot name and reality rankings World Reputation Ranking 2025
The areas where UTokyo falls the furthest behind Total Score 83 pt - 94pt 11 Nobel Prize Winners
compared to the top global universities. = =
0
Research [30%] _ [7.5%]
68.3pt > 97pt Weight International Outlook Weight
(FWCI 1.25-2) §opt > 80pt
g .- s s Ny s
Improve the quality of majnstream . o Increase the ratio of Increase the number of non-
research to e)t(gg'}gsaeggchurther deepen { g:l;lebrl Se atll‘:S :(a):)lql g&t;gp'leés internationally co-authored papers Japanese faculty
. _ % - A0° 35.9pt » 60pt
75%FWCI 41 .'7D'|Z - 90p‘t iop ::(ﬁ,/ngers;_' -_l'.ﬁo/%; i'%o/g 29 38.1 /0 60 /O Currently below the world median.
The top-tier research at UTokyo is already world-class op o Fapers: 11.670 N Z—'—sfd_ ;‘;76(_( e”g;'ﬁgj;ég’gggn{s;é}; oact Zfﬁ;g’fz r“”’ versities score 90 points

Examples of measures to achieve the above numerical targets
Employing and retaining top Nurturing the next generation of Focused investment in promising Doubling the number of strategic
researchers top researchers fields international centers

* Expand top-tier research * Improve the quality of * Improve the quality and * Increase the ratio of
and realize overall mainstream research quantity of research internationally co-authored
improvement in research @ Double th ber of through agile investments papers
quality . zu 9 d € 't"‘m. ‘:r °t by the Academic * Increase the number of
* Increase the number of { ‘f*pe" . a:‘s'rs o n . Management Headquarters non-Japanese faculty
nmoer:T-'J: gznese faculty ap:;)o(ce?:toe 5:;r::fce::s::r;; e @ Invest in fields expected to members
« Increase the number of @-Employ professional staff improve productivity @ Select and establish new
female faculty and establish efficient shared || @ Invest in high-risk fields with strategic international
@ Employing 100 top operation of cutting-edge significant potential impact centers, including global
research equipment research institutes, with a
researchers from both ) Provide more research time focus on strategic partner
domestic and international through operational universities (ETH Zurich,
sources - ; i
@ Retentipn of top researchers efficiency —_ 5 1 — Itzll?ii‘;t?:;i:;rujlggz ,)'I-\tI;lU,
3 Form diverse research teams promote joint research and
personnel exchanges




Why Is transtormation necessary?

What can be achieved through transformation?

Professor-centered closed lab structure

Al g
eﬁlﬁ && TETEE i.'i .Iw
L) . i
Thgid UYSE e
@ﬂﬂ Yo ."'" ! % {
Bs

Knowledge and know-
how become
fragmented and

localized
This leads to various barriers,

such as those between
disciplines.

“Fortresses” have been
created under individual
professors by concentrating
equipment and researchers

in separate labs.
This was effective in an era when the
world’s pace was slower.

- Research productivity declines There is much duplication,
and each researcher has to work with technologies outside
their area of expertise.

- Shifts in research take time and money, delayingthe
exploration of new fields. This makes it difficult to keep
up with rapid changes in research trends, leading to a
decline in research creativity.

- Talented young researchers cannot conduct independent
research flexibly.

- Knowledge is not disseminated throughout the entire
university, and economies of scale in research are not
achieved.

- The need to spend the allocated budgets prevents the
creation of economies of scale in funding.
It is impossible to dismantle this structure without a new—
infrastructure in place (Otherwise all research would come to a halt.)

‘Lab’ can refer to not only laboratories but also to specializations, fields,
projects, affiliated organizations, and even entire departments

For UTokyo Faculty
and Staff Only

Using the university-wide GRI infrastructure to
reform the entire university structure

Post-Transformation

M|
Gradually eliminate the structure where labs hoard

‘'equipment’ and 'researchers.’
Introduce strong incentives such as salary

GRI (Global Research Integration)

Establish GRI as a university-wide infrastructure to aggregate,
share, and circulate knowledge throughout the entire university

Talent Aggregation
Enable independent young
researchers within the university
to interact and circulate with top
talent strategically recruited
from around the world through a
global-standard personnel and
salary system. Introduce rigorous
competition and evaluation.
Establish a research environment
_ based on international standards,
everyone, creating economies /ncluding the use of English as
of scale and dramatically the common language and

oving research productivity Strengthening support systems.
gzcreatlwty

Technology Aggregation
Develop advanced knowledge
through equipment/engineer
units, and establish a system
for competitive sharing across
the entire university (next
page).

= Individual knowledge is
transformed into university-
wide knowledge accessible to




Driving university-wide structural reform through the For UTokyo Faculty
lishment of the Global R rch Infrastructure (GRI) and Staff Only

A global hub for talent aggregation and circulation. Approximately 500 researchers from both domestic and international backgrounds will

dedicate themselves to interdisciplinary collaborative research for up to 10 years, circulating to and from their respective departments.
A  Establish research clusters with dynamic themes to enhance the visibility of top-tier research and act as a showcase for research

- Introduce global-standard personnel and salary systems and recruit top talent from around the world under the Provost’s strategy

» Treat young researchers as either tenure-track or tenured, promoting innovative research in an international environment based on global evaluation and

competition
Aggregate facilities and advanced knowledge on a university-wide scale. Dramatically enhance the productivity and creativity of research
across the entire university by implementing a competitive shared-use system.

. ?chileve the integration of people + facilities as units for sharing knowledge, know-how, and technology, which could not be accomplished by merely sharing
acilities.

» Transform knowledge confined to labs into university-wide knowledge accessible to everyone, significantly improving the productivity and creativity of research
through scalability.

+ Utilize external funds and other resources to operate a competitive shared-use system (including support for young researchers and start-ups) that is open to
private companies and other universities.

Leverage the scalability and specialized support provided through B to create'a mechanism for internal reinvestment based on

value, making it an engine for self-sustained growth.
+ Assign specialized staff responsible for marketing and sales functions. Promote value-based approaches by transitioning from cost-based industry-academia
collaborative research and outcome utilization.

- Reinvest capital increases generated through value-based approaches into university-wide investments, establishing a reinvestment cycle that fosters UTokyo’ s

sustainable growth.
| Mechanism after Transformation(To-Be)
A budget consumption model lacks a mechanism for self-growth A value-based circular model incorporating a self-growth mechanism

[ I i carsorationsil I I I W carsorations il I I <

....................................................................... :ng;feli 1;}:#;_ Value-based apr;roach—>positive gains

One-way financial flow arowth Global Research Integration (GRI)
expendable use of technology, know-how, and facilities

>
Funds—p RESEarcher
+Facility + Researcx
—_— Researw
Funds +Facilityvesearcher
A~ 4
+ ility + Researcher

@)

Team-based support in marketing, branding, and
sales

Enhancing research productivity through

team-based support
Integrating, centralizing, and organizing 'cutting-
edge facilities’ and ’engineering’ units

Funds —»  Researchers —» Outcome

29000000006 S®
900000000 O0O®
000060060006
00000000000

Enhancement of expertise through integration 4




Enhancing Professional Staff to Improve the For UTokyo Faculty

Time Value of Faculty and Staff Only
|
Vision: Enhance professional staff by establishing new
Challenges: The decline in research support staff and the positions such as research engineers and specially appointed
increase in non-research tasks are further reducing the professors. Promote the reduction of administrative tasks and
research time of faculty, and much cutting-edge research management duties through digital transformation (DX). Secure
equipment and valuable research materials are not being » faculty research time, increase its value, and improve the
fully utilized. It is necessary to strengthen the system for quality of research. Additionally, revitalize research through the
sharing equipment. strategic provision of equipment and effective allocation of

professional staff by the Academic Management Headquarters.

- Enhancement of Professional Human Resources ¥ Academic Management
: @ Research Engineers Headquarters
+ We will establish a new position called Research Engineer as an advanced - Stratdai
professional role in research support for individuals with specialized skills needed for : : q ral gic t of Management
conducting research. To secure top talent, these professionals will be offered gp ymg ot ;| and operation
: compensation equivalent to that of faculty members. P i o4 1120 e BT 1SR by highly
: ® Strategic Management ,11 specialized
: + Under the Academic Management Headquarters, we will increase and integratively professional

manage professional personnel who support research. We will achieve agile and personnel
strategic utilization of human resources and promote personnel mobility in response

to research trends.

: ® Specially Appointed Professors

: + We will employ individuals, such as experienced senior faculty members, who possess
the necessary work experience and expertise required for university administration.  : : Personnel
These people will be responsible for matters such as academic affairs, research trend : : mobility
analysis, international negotiations, and intellectual property management. H

Promotmg Research Digital Transformation (DX)

Faculty/
Graduate Schoo

Shared use
\of equipment:
nd facilities :

: &/
0 Promoting the efficiency of research information management through . ,1'.
automation : - ’1‘
: « Automatic collection from external databases, automatic generation of input and ;o Research Institutes
_ output, and Al-based search and dissemination. : : Faculty/
: ® Collaborating with research intelligence to contribute to the creation of CrEelEs Senen) g
knowledge : . .

Effect: By promoting DX and reducing administrative tas a5) half, research time will increase by more than 20%. The
presence of professional personnel will ensure that rese rs have sufficient research time, leading to an increase
in research outcomes. 5




Independence and Autonomy of Young Researchers For UTokyo Faculty

Personnel System Reform to Promote the Recruitment of Young Researchers and Revitalize Positions and Staff Only

PI: Principal Investigator (Researcher with Secured Independent Budget and Laboratory)

Challenges: The shortage and instability of positions for young Vision: Personnel System Reform to Promote the Recruitment of
researchers have led to a decrease in the number of aspiring Young Researchers

researchers, resulting in a decline in research capabilities. » A) Tenure-track Recruitment and PI Status for Young Faculty Members
Additionally, the management of personnel positions is unable to B) Diversification of Career Paths

create positions when needed, posing a significant barrier to the C) Transition from Position-based to Personnel Expense Management
recruitment of young researchers. and Flexibility in the Personnel System

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

- A) Tenure-track Recruitment of Young Faculty ' C) Flexibility in the Personnel System through the Transition :

Members and Increase in Young PI Positions : 5 from Position-based to Personnel Expense Management
: « Associate Professors, Lecturers, and Assistant Professors will, : : i +Many faculty members will transition to an annual salary
: in principle, be tenure-track PIs. : : i systembased on strict evaluations.
: « PIs can choose their own research topics, become supervising : : : +Increase the flexibility of position management among
: faculty, and participate in degree examinations. : : i Professors, Associate Professors, Lecturers, and Assistant
: + All Assistant Professor positions will transition to tenure-track : : : Professors to ensure appropriate treatment according to
: positions. i it research and duties.
: » Tenured positions will be secured after the tenure-track i i.eSimultaneously, reduce the administrative and operational
- period : i+ i burden on faculty by enabling faculty councils to downsize :
it i its membership through a delegate system. ¥
Tenure — Tenure Track(PI) ‘Assomateprofessor ............. .
[ A \ s Professor Lecturer ’ Assistant Professor
Associate Professor, : T
Professor Lecturer Assistant Professor Do . .

*
--------------------------------------------------------------------------------------------

SO R N Effect: The flexible operation of tenure-track and
UUTT. VRV . tenured positions will invigorate young researchers.

B) Diversification of Caréer Paths Alon_g with the ipcrease _in tenured positi_ons and the
Transition to Specially Appointed Professor, Research : net increase of internationally outstanding

e : . o
Engineer, or URA is also possible, as is employment at other : _researchgrsﬁ;chls Wlltl)resu1|:lt In appl;cl)xmatedl);ﬁ 18%
universities, research institutes, and private companies. : | INCr€asein theé number o researchers an er

Development of Internatlonally Outstandmg Research
through the Acceleration of Independence and Autonomy of Early Career Researchers 6




Acceleration of Internationalization and Diversity: L For UTokyo Faculty

Global & Diversity Promotion Organization (GD Organization)—=22d5talf only
|

Challenges: Breaking the closed community centered on
Japanese, able-bodied, male individuals. Enhancing the
internationalization, diversity, and inclusiveness’ of the
research and living environment to attract and retain
excellent international talent.

Strength the Foundation for Full-Scale Foundation Development for Accelerating Campus
Internationalization of the Campuses Diversification

Management Headquarters to centrally manage
(1) internationalization, (2) diversification, and (3) the
expansion of life support.and consultation services

» Vision: Establish a new GD Organization under the Academic

@ Accelerate internationalization by inviting wor_ld—cla_ss faculty @ Increase the number of students and faculty with minority
and researchers and strengthening the administrative backgrounds: Invest in personnel costs and reform the
organization’s English capabilities entrandNYAmination

@ Overcome global poverty and bridge divides @ Create a campus where minorities can excel

> Global South Desk: Establish a dedicated desk to strengthen > Enhance support personnel: Employ and develop staff with
the acceptance of researchers and students from the Global expertise in disability and rﬁulticultural support
South

> Breakthrough Program: Create a new program > Improve facilities: Further promote barrier-
to support outstandiné students in challenging UTOkYO Global & free and all-gender facilities on campus

learning environments (e.g., refugees) Diversity Initiative
ﬁfects: \

Expansion of Life Support
and Consultation Systems

Living Environment: Lease apartments where women, foreigners, ) :
and people with disabilities.can live safely * Improvement in the quality of research

. _ : : , papers by adhering to new
Childcare: Sjcr_engthen th_e functions of nurseries to meet various international journal standards
needs (multilingual, barrier-free, neurodiversity, etc.) and

) (considering gender and diversity)
establish new after-school care programs. through collaboration with diverse and

Independence Support: Establish an organization for services led interdisciplinary research centers
by individuals to support the independence of members with
disabilities and their families

Living Support: Enhance multilingual and personalized support for

members and their families, and establish a g%standard + Enhancement of UTokyo’s

consultation support system incorporatine-di ramsformation international reputation as a university
(DX) that values diversity and inclusivity, /f

« Acquisition, retention, and supply of
international talent

» Creation of new academic knowledge
and social implementation

Towards a campus where everyone feels welcome and appreciated bridging global divides




Faculty and Admission Systems Reforms to Enhance
Research and Internationalization

For UTokyo Faculty
and Staff Only

- 1
Challenges of Transformation Vision for Transformation

Although improvements have been made, the )
Although improvements have been made. the } Transform the undergraduate education system

into one suitable for an outstanding research
university

undergraduate education system faces
challenges in adapting to global changes.

The education system is divided into
specialized faculties, leading to a siloed
approach.

We will attract outstanding talent from around the world, create new knowledge in response to global
changes, and develop excellent researchers and highly specialized professionals who solve problems
through comprehensive knowledge

Faculty Reforms

Transition to a degree program system that

Develop creative international talent to lead the
new era in collaboration with society

Admission Reforms

Establishment of

a new Establishment of a university-wide Reorganization allows students to pursue a single major
bz ke centralized organization for student of faculty more deeply while also enabling the
handle admissions Strlicture (;o be acquisition of multiple majors

. . . N implemente: . . .
admissions Reducing the burden of admissions gradually from Diversification of coursework through

mgrf\g;nrgsr:asfcahr%\yers tasks on researchers through 2032) double major and sub-major systems
(excluding national qualification programs)

streamlining admission operational efficiency
processes

Fundamental enhancement of
internationalization

+ Promotion of the internationalization of
Entra{lce . + Introduction of a global standard Reconstruction undergraduate education through
Examination undergraduate admission system of university-wide initiatives such as the
System through the College of Design (CoD), BTV ETTE IR College of Design (CoD)

Revising systems in a five-year Bachelor’s /Master’s education to suit (excluding national qualification programs)

to ch i i
SR curriculum a research

Te s, etandin i ) ) Sosal Enhancing research capabilities and
Pk e el « Consideration of improvements to RRINEEEY developing research talent

world jche ge_neral adm|55|ops system, - Utilizing extracurricular education
including the expansion of « Combining early advanced education with
recommendation'based admiSSionS late specialization education 8

Undergraduate Admission Reforms

Reforms in the
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Application Overview
(Draft for Public Release)

The University of Tokyo will break down the old structures
that have hindered comprehensive transformation and carry
out reforms to build a university system with global
competitiveness and autonomous growth capabilities.

Within ten years, we will become one of the top ten research

universities in the world, leading academic and social
innovation.

Located in Tokyo, Asia, a global crossroads of society and
culture, we will bridge divides as a free and open university,
contributing to the world through the creation of new value.

Social innovation: Making innovative proposals to solve social issues and contributing to
their realization. 5 8
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The University of Tokyo (UTokyo) and University of Tehran (UT), wishing to intensify
the existing cooperative relations between the two institutions and in the hope of
developing academic and cultural interchanges through mutual assistance in the areas of
research and education, conclude this Memorandum of Understanding (MoU). This MoU
is based on the Memorandum of Understanding on Academic Exchange concluded
between UTokyo and UT, which became effective on 23 April 2022 (hereinafter referred
to as the “Academic Memorandum”), and which replaced the initial Agreement on
Academic Exchange that became effective on 23 April 1997. This MOU governs the

specific programs of Student Exchange as defined in the Academic Memorandum.

1. Participating Parties

The participating parties of this MoU will be UTokyo and UT.

2. Principals
Article 1. Students enrolling in this exchange program may not do so for more than a
period of one year. This period may, upon the agreement of the parties, be extended

for a period of one year maximum.

Article 2. A maximum of four student semester places will be exchanged between the
parties in each academic year. Two exchange students enrolling for one semester of
study is equivalent to one exchange student enrolling for one academic year of study.
No more than two exchange students can be enrolled concurrently at either party. In
the case that the semester place of exchange students from each party is not equal in a
particular year, the parties will endeavor from the following year to ensure an equal
semester place of participating students from each party. The parties shall agree in

advance through discussion the exact semester place of exchange students.

Article 3. Students enrolled in this exchange program are not eligible to be awarded a

degree from the host university.

Article 4. At the request of the home university, the host university shall submit to the
home university a report of the academic progress of a participating student. On the
basis of this report, the home university may, in accordance with its regulations, award

the student credits for study at the host university.
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Article 5. The host university of students enrolled in this exchange program shall not levy

examination fees, entrance fees, or tuition fees.

Article 6. Personal expenses including travel expenses, accommodation fees, living
expenses, educational materials costs and other education-related costs of students
participating in this exchange program, other than as described in the preceding article,
shall under no circumstances whatsoever be the responsibility of either party. The

parties will ensure that this is expressly stated in writing to any students selected.

Article 7. Each party will designate a liaison office to oversee specific activities of the

programs.

a. For the University of Tokyo,

Name of office:

(Outbound) Student Support Team, Graduate School of Humanities and Sociology /
Faculty of Letters

(Inbound) Office of International Students and Scholars, Graduate School of
Humanities and Sociology / Faculty of Letters

Address: 7-3-1 Hongo, Bunkyo-ku, Tokyo, Japan

Email: (Outbound) gakusei@l.u-tokyo.ac.jp, (Inbound) oissjin@]l.u-tokyo.ac.jp

b. For University of Tehran,

Name of office: Office for International Students and Academic Staff

Address: 2™ Floor, Central Administration, 16 Azar Street, Enghelab Avenue, Tehran,
Iran

Email: international@ut.ac.ir

Article 8. The student exchange under this MoU shall be carried out in compliance with

laws and regulations to be followed by the parties concerned.

Article 9. Students participating in this exchange program shall be responsible for all
losses and damages caused by the student during the exchange at the host university

and neither party shall be liable for such losses and damages.

Article 10. Each party shall indemnify and hold the other party, its officers, employees

_68_



harmless from and against all losses, costs, expenses, lawsuits, including reasonable
legal fees which result from the negligent or intentional acts or omissions of the party,

its officers, employees arising from the performance of its obligations under this MoU.

Article 11. Neither party shall be deemed to be in default of performance of its obligations
in the event that the performance of such obligations is delayed, hindered, or prevented
by force majeure. Force majeure shall be defined as war, pandemic, strikes, fire, flood,
court order, statutory or regulatory changes and any similar cause beyond the
reasonable control of UTokyo or UT, which could not reasonably have been foreseen

and guarded against.

Article 12. Neither party to this Agreement shall use the name(s), slogan(s) and/or logo(s)
of the other party for any purpose including in any advertisement or other form of
publicity without obtaining the prior written consent of the other party.
Notwithstanding the generality of the above, the parties may notify third parties of the
fact that this MoU is in effect.

Article 13. The home university selects and nominates candidates for the exchange but
the host university will make the final decision as to the acceptance of exchange

students in accordance with its admission policies.

Article 14. During the initial period, student exchanges based on this MoU shall take
place in the fields of Japanese studies, Iranian and Persian studies.
If any other fields are to be requested in due course of the student exchanges, they shall

be decided upon mutual agreement between the liaison offices of the parties.

Article 15. Exchange students will be required to have full medical insurance coverage
for the duration of their stay in the host country. The host university shall provide

adequate information on any mandatory insurance schemes.

3. Effective Date and Length

Article 16. This MoU remains effective from 16 February 2024 until 22 April 2027. The
term of the MoU may be extended upon the agreement of the parties. Either party may
terminate the MoU during its term by giving six months advance written notice to the

other party. The parties shall ensure that upon termination or expiry of this MoU, any
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students who have already been selected or enrolled in student exchange shall be
permitted to complete the designated period of study at the host university. Under no
circumstances will the term of this MoU exceed the term of the Academic

Memorandum.

4. Dispute Resolution

Article 17. All disputes or claims arising out of or in connection with this MoU shall be
finally settled under the Rules of Arbitration of the International Chamber of
Commerce in Singapore, by one arbitrator appointed in accordance with the said Rules.
The seat of the arbitration shall be Singapore, and the arbitral proceedings shall be

conducted in the English language.
Article 18. MoU is created in duplicate in English, each of those duplicates being deemed
original. In the case of any inconsistency between the provisions of this MoU and the

previous MoU, the provisions of the current MoU shall take precedence.

The parties hereby establish this MoU by duly signing it as of the respective dates below.

The University of Tokyo University of Tehran

FUJII Teruo (Prof.) Seyed Hossein Hosseini (Prof.)
President Acting President

Date: Date:
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